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WPREIA Newsletter - February 2015 

Our next meeting is scheduled for Tuesday, February 17th   

  Greater Pittsburgh Masonic Center in Ross Twp 

3579 Masonic Way, Pittsburgh, PA 15237 

$10 at the Door 

LŦ ȅƻǳǊ ƳŜƳōŜǊǎƘƛǇ Ƙŀǎ ŜȄǇƛǊŜŘ ŀƴŘ ȅƻǳ ŀǊŜƴΩǘ ǊŜŀŘȅ ǘƻ ǊŜƴŜǿ yet, or if you have visited 

the club as a guest and are still deciding whether to join, you are welcome to join us for 

the monthly meeting but you will be asked to pay $10 at the door.  While an annual 

membership is cheaper than paying $10 at each meeting, we understand that this pay-

as-you-come option is a better fit for some.  Note that first-time guests are still free. 

 

Main Meeting: 

6:00 ς 7:00 Pizza Networking ς Informal networking opportunity before the meeting 

(let me know by Noon on Tuesday if you are planning to attend, so enough 

pizza can be ordered) 

7:00 ς 7:30  Houses for sale ς Members can present one property for sale.  Bring your 

For Sale properties to the meeting, setup flyers on our For Sale table, and 

make some money while you learn.   

Vendor Special Offers - Come and see our vendors.  We have a great array 

of service providers.   

7:30 ς 8:00  Legal 5 Minute update with attorney Rob Xides  

 Accounting 5 Minute update with accountant Marty Schwartz 

Club Announcements - LΩƳ ŀƭǿŀȅǎ ǿƻǊƪƛƴƎ ƻƴ something new, and if you 

Ƴƛǎǎ ǘƘŜ ƳŜŜǘƛƴƎ ȅƻǳ ǿƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƘŀǘ ƛǎΦ   

8:00 ς 9:00 /ƻǳƴŎƛƭƳŀƴ /ƻǊŜȅ hΩ/ƻƴƴƻǊ ς Dealing with the city and landlords 
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Logistics: 

Properties for Sale Table ς I love this table idea.  I wish I could remember who I stole 

this idea from so I could give them credit.  I think it was RICH Club from Houston.  Even if 

ƛǘ ǿŀǎƴΩǘΣ ǘƘŜȅ Řƻ ŀ ƭƻǘ ƻŦ ƎƻƻŘ ǘƘƛƴƎǎ ŀƴŘ ŘŜǎŜǊǾŜ ŎǊŜŘƛǘ ŦƻǊ ǎƻƳŜǘƘƛƴƎΦ  

Vendor Tables ς Vendors are encouraged to set up trade show style in our vendor area 

and to be prepared to give a 30 second intro of your business to the group.   

Sub-Group Table ς 5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ ƭƻƻƪ ŀǘ ǘƘŜ ǎǳō ƎǊƻǳǇ ǘŀōƭŜΦ   ²Ŝ ƘŀǾŜ ŀ ōǳƴŎƘ ƻŦ Ŏǳō 

groups now and you are bound to be interested in at least one of them.  These groups 

are designed to supplement the main meetings.     

Online Club Calendar ς In case you missed it, we added a calendar to the 

PittsburghREIA.com website.  This way we can keep track of recurring sub-group 

meetings and club activities all in one place.  Find it under the Events tab.  

 

Mardi Gras!! 

Since our February meeting falls on Mardi Gras, anyone wearing beads or a mask who 

purchases 50/50 raffle tickets will receive DOUBLE the usual amount of tickets. 

 

Landlord and Tenant Act Amended (Again) to Deal with Abandoned Personal 

Property ς Act 167 of 2014 

By David M. Tkacik, Esq. 

The prior Abandoned Property Bill, Act 129 of 2012, went into effect on September 3, 2012, and dealt 

ǿƛǘƘ ǘǿƻ ƴŀǊǊƻǿ ǎƛǘǳŀǘƛƻƴǎ ǿƘŜǊŜ ŀ ǘŜƴŀƴǘ Ƙŀǎ άǊŜƭƛƴǉǳƛǎƘŜŘ ǇƻǎǎŜǎǎƛƻƴ ƻŦ ǘƘŜ ǇǊŜƳƛǎŜǎΦέ  ¢ƘŜ ǇǊƛor law 

suffered from one major limitation ς it did not apply when a tenant moves out, takes most everything 

ǿƛǘƘ ǘƘŜƳΣ ǎǘƻǇǎ ǇŀȅƛƴƎ ǊŜƴǘΣ ŀƴŘ ŘƻŜǎƴΩǘ ǊŜǘǳǊƴ ǘƘŜ ƭŀƴŘƭƻǊŘΩǎ ǇƘƻƴŜ ŎŀƭƭǎΦ  ¢ƘŜ ǇǊƛƻǊ ƭŀǿ ƻƴƭȅ ŀǇǇƭƛŜŘ 

where (1) the landlord went to the magistrate and executed on an order for possession or (2) the tenant 

removed substantially all belongings, moved out, but informed the landlord of their forwarding address 

in writing.   

The new law, Act 167 of 2014, amended Act 129 and became effective as of December 22, 2014.  The 

new law states a more expansive definition of when personal property is considered to be abandoned:  

(b)  Personal property remaining on the premises 

may be deemed abandoned if any of the following 

apply:  
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(1)  The tenant has vacated the unit following 

the termination of a written lease.  

(2)  An eviction order or order for possession 

in favor of the landlord has been entered and the 

tenant has vacated the unit and removed 

substantially all personal property.  

(3)  An eviction order or order  for possession 

in favor of the landlord has been executed.  

(4)  The tenant has provided the landlord with 

written notice of a forwarding address and has 

vacated the unit and removed substantially all 

personal property.  

(5)  The tenant has vacated the unit  without 

communicating an intent to return, the rent is more 

than fifteen days past due and, subsequent to those 

events, the landlord has posted notice of the 

tenant's rights regarding the property.  

 

Prior to removing or disposing of abandoned personal property, however, the landlord must mail a 

written notice via first class mail to the leased address and to any forwarding address, including any 

address provided for emergency purposes.  The notice must be in substantially the following form: 

Personal prope rty remaining at (address) is now 

considered to have been abandoned. Within ten days of 

the postmark date of this notice, you must retrieve any 

items you wish to keep or contact your landlord at 

(telephone number and address) to request that the 

property b e retained or stored. If requested, storage 

will be provided for up to thirty days from the 

postmark date of this notice at a place of your 

landlord's choosing, and you will be responsible for 

costs of storage.  

The tenant then has ten days from the date of the postmark to retrieve the personal property or request 

that the property be stored for an additional period not to exceed thirty days from the date of the 

postmark.  Like the notice says, the tenant is responsible for associated storage costs.  The personal 

property may also be stored in the premises. 

Arguably the most notable part of this law is that it states that a written lease may now supersede this 

law, with exception of the section dealing with PFA orders.  Accordingly, landlords and tenants are now 

free to negotiate their own contractual terms dealing with what happens to personal property left 

behind when a tenant abandons the premises.   Also, it is important to note that the law also now 

provides for stringent penalties for non-compliance in the form of treble damage, reasonable attorneys 

fees, and court costs. 
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Residential landlords should consider amending their leases to allow for alternative procedures for 

abandoned personal property.  If the leases are not amended, landlords should use the form language 

provided in this article to mail the 10-day notices.  It is recommended that the 10-day notices be sent 

with a certificate of mailing (postal form 3817) so that the landlord may prove that it was mailed. 

David M. Tkacik, Esq. is a senior associate attorney with Dornish Law Offices, P.C. and a landlord.  He can 

be reached at DTkacik@Dornish.net or 412-765-2726. 

 

Membership Renewals  

If you need to renew your membership before the meeting then just follow this link 

http://pittsburghreia.com/membership/membership_application_form.pdf  then print out your 

application and bring it in with your check.  It is that simple.  

 

éBelow is newsletter content that was sent in advance, for those of 

you who prefer to read smaller chunks of information more often .  

Itõs being included for those who missed ité 

 

 
(February 12) 

 

Landlord training on the eviction process 
 

This is an outside training venue as a supplement to what we learn at the REIA meetings. 

 

The housing authority is putting this training together to help landlords understand the eviction 

process 

 

The Feb training is open to everyone, but you need to register for the April training due to space 

limitations 

 

For more info contact Stacy below.  

February 20, 2014  

9:30 ς 11:00 AM  

Liberty Conference Room  

Allegheny County Department of Human Services  

1 Smithfield Street  

Pgh, PA 15222   

Lease Termination, Notice to Vacate, and 

April 9, 2015 &  

April 10, 2015  

9:30 AM ς 1:30 PM  

Mercy Behavioral Health  

1200 Reedsdale Street  

Pgh, PA 15233  

Mental Health First Aid   

mailto:DTkacik@Dornish.net
http://pittsburghreia.com/membership/membership_application_form.pdf
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Understanding Municipal Court Proceedings  

The 90 minute session provides an overview of the 

lease termination and eviction processes, the role 

of the Municipal Court Judge, and what happens 

following a hearing?  

This 8 hour course teaches participants how to 

identify, understand and respond to signs of 

mental illness and substance abuse. The course 

will focus on the needs of veterans, making the 

course particularly beneficial to anyone working 

with our HUD-VASH program.   

Space is limited to 25.    

Stacy Pethia  

Landlord Outreach Coordinator  

412-456-5000 x4004  

stacy.pethia@hacp.org  

 

(February 10) 

 

Used Tools Allison Park HOME DEPOT Store 4152 (Feb 2015)  

       

      Tool     Unit     Retail Price                 Sales Price  

          Rear Tine Tiller    09549      $ 2,787.00     $   750.00  

          Carpet Cleaner    54923      $    889.00     $   295.00  

          Carpet Cleaner     54924      $    889.00     $   295.00  

          Carpet Cleaner    54925      $    889.00     $   295.00  

          Carpet Cleaner     55769      $    889.00     $   295.00  

          Carpet Blower    12002      $    183.00     $     99.00  

          Carpet Kicker    13492      $      41.00     $     25.00  

          Drill Unit Drain Cleaner 25 x 5/16  10767      $    290.00     $     99.00  

          Breaker     29699      $ 1,195.00     $   600.00  

          PRO Paint Sprayer                 25385      $ 1,856.00     $   750.00  

          Aerator      11606      $ 2,408.00     $   850.00  

          Aerator     11605      $ 2,408.00     $   850.00  

          Aerator     11326      $ 2,408.00     $   850.00  

          2 Man Auger   13974     $ 1,359.00    $   450.00  

          Sod Cutter       06736      $ 3,480.00     $   950.00  



WPREIA Newsletter ς February 2015 
 

6 
 

    

The Allison Park store also is proud to have a healthy selection of tools for rent. We rent 
interior and exterior scaffolding for up to 15 feet high.  The rental area also offers a lineup of 
tools by compact power.  These tools will include Trenchers, Skid Steers, Chippers, Aerial 
Equipment, Excavators, and Tractor Loader Backhoes! Each of these compact power tools 
requires a $300.00 deposit upon rental. Please check out these tools and much more at 724-
449-4410.   

Allison Park Tool Rental Team will be happy to help with any repairs including Mowers, 
Trimmers, Blowers, Drills, Batteries/Chargers, Miter Saws, Pain Sprayers, Pneumatic Tools, 
wŀƳǎŜǘ DǳƴǎΣ bŀƛƭŜǊΩǎΣ /ƻƳǇǊŜǎǎƻǊǎΣ /ƻƴŎǊŜǘŜ {ŀǿǎΣ ¢ƛƭŜ {ŀǿǎΣ /Ƙŀƛƴ {ŀǿǎΣ IŜŘƎŜ /ƭƛǇǇŜǊǎΣ 
Table Saws, Corded Tools, Tillers and Cultivators, Welders, Generators, Gas Pressure Washers, 
Chippers, and Snow Blowers.  

Thanks  
 4152 Allison Park  
 

(February 8) 

 
Inspirational thoughts from people who are smarter than me.  

Is today the day that you change your future?  

Every strike brings me closer to the next home run. ςBabe Ruth  

"The best time to plant a tree was 20 years ago. The second best time is now. "ςChinese 
Proverb  

 "You can never cross the ocean until you have the courage to lose sight of the shore." ς
Christopher Columbus  

ϦtŜƻǇƭŜ ƻŦǘŜƴ ǎŀȅ ǘƘŀǘ ƳƻǘƛǾŀǘƛƻƴ ŘƻŜǎƴΩǘ ƭŀǎǘΦ ²ŜƭƭΣ ƴŜƛǘƘŜǊ ŘƻŜǎ ōŀǘƘƛƴƎΦ ¢ƘŀǘΩǎ ǿƘȅ ǿŜ 
recommend it daily." ςZig Ziglar lol  

   

Big freakin deal !!  

As you should know by now, Lou Brown is coming to Pittsburgh for our April 21st meeting.  Lou 
Brown is an amazing real estate investor but he is not coming to teach us about investing.  He is 
coming to teach us how to protect our assets.  Lou is an absolute master of protecting assets 
against silly law suits.   We all know that there are people out there who would like to take you 
to court and use some scumbag lawyer to pry your hard earned assets away from you.  The 
world is not friendly to us landlords, and you need to protect yourself.   Entities can be pierced, 
insurance can be exceeded, but what Lou teaches makes any attack on your assets irrelevant.   
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This entire event comes from a conversation that I had with him, when we were both at an 
event in Orlando a few months ago.  With the techniques that Lou teaches, people can sue you 
ŀƭƭ ŘŀȅΣ ōǳǘ ǘƘŜȅ ǿƻƴΩǘ ƎŜǘ ŀ ǇŜƴƴȅΗΗ  bƻǿ ƘŜǊŜ ƛǎ ǿƘŜǊŜ ƛǘ ƎŜǘǎ ǎǳǇŜǊ ŜȄŎƛǘƛƴƎΣ Lou is going to 
teach an all-day seminar on making your assets bullet proof, the day after our meeting.  That is 
right we have an entire day with Lou, on April 22.  What you need to do is to stop reading this 
email and to request a day off from your work TODAY.   Do not hesitate.  I am not joking when I 
tell you that Lou does not teach this stuff outside of Atlanta, GA.    This event is only possible 
because of my personal friendship with Lou, and the fact that he may have had a bit of wine 
when he agreed to do this event.    Now is the time to take action.  Get up off you back side and 
ƳŀǊƪ ǘƘŜ ŘŀǘŜ !ǇǊƛƭ нн ƻƴ ȅƻǳǊ ŎŀƭŜƴŘŀǊΦ  ¸ƻǳ ǊŜŀƭƭȅ ŘƻƴΩǘ ǿŀƴǘ ǘƻ Ƴƛǎǎ ǘƘƛǎ ƻƴŜΦ   

   

Commercial Sub-Group Meeting Tues Feb 10 at 6 PM  

The commercial sub-group will be meeting this coming Tuesday  

Time 6pm  

Location ς Kings Restaurant in Heidelburg (near the Lowes)  

²Ŝ ƳŜŜǘ ƛƴ ǘƘŜ ǎƛŘŜ ǊƻƻƳΣ ǿŜ ǿƻƴΩǘ ōŜ ƘŀǊŘ ǘƻ ŦƛƴŘ  

All are invited  
 

Bring your questions and deals that you are actively working on.  This is an individual 
participation group, everyone is encouraged to bring deals and prospects to the table.  If you 
want to invest in bigger and better, then join us.  We can help you learn to evaluate deals, make 
offers, and get the financing you need.   

  

Landlord Sub-Group Meeting Wed, Feb 11  

Just a reminder that our February Landlord Subgroup meeting is:  

Wednesday  
February 11, 2015  
6:30 pm - 8:30 pm  

Eat n Park meeting room  
Waterworks Mall  
   

Eat n Park provides us with the meeting room free of charge and everyone has the opportunity 
to order food and drinks.  As I mentioned last month, I am unable to be at this meeting, so feel 
free to discuss and share all topics or issues that are of interest to everyone!  I look forward to 
seeing everyone at the March meeting!  

   
Thank you,  
Donna Ondo  
412-897-9653  
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City Property Taxes  

To all who own property within the City of Pittsburgh:  

It has recently come to my attention that a glitch within the system of tax mailing addresses 
given to the City of Pgh., by Allegheny County has caused a delay in tax mailing of some 2015 
R.E. Tax Bills.   

If you have not received all of your bills, it may behoove you to call or visit the City Tax Office on 
Monday 2/9 or Tuesday 2/10 to collect and Pay your taxes then.  The deadline for the 
DISCOUNT PERIOD ends on Tuesday 2/10/15 at close of business.   

City Tax Office Hours M-F 8:15a-4:30p 412 255-2525  

Aside from the discount period, you have until 2/28/15 to pay taxes, whether in full or in part 
without incurring a penalty.  

I am not a tax office specialist.  I discovered this situation on my own, and have taken 
appropriate acton to secure my discount.  I recently paid $7513.25 in City R.E. Tax.  I am certain 
that many of you have a greater tax liability than me.  

Happy Investing! See you on Wednesday at the LL mtg.    

Andy Kosmach  

   

February Main Meeting Update  

!ǎ ƭƻƴƎ ŀǎ L ŀƳ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ǘƘŜ /ƛǘȅ ƻŦ tƛǘǘǎōǳǊƎƘΣ L ŎŀƴΩǘ ǘƘƛƴƪ ƻŦ ŀ ōŜǘǘŜǊ ǘƛƳŜ ǘƻ tell you all 
that one of our featured speakers for the February 17th main REIA meeting will be Pittsburgh 
/ƛǘȅ /ƻǳƴŎƛƭƳŀƴ /ƻǊŜȅ hΩ/ƻƴƴŜǊΦ  /ƻǊȅ ƛǎ ǾŜǊȅ ǇǊƻ-investor and a friend to the club.   

   

 

 

 

  



WPREIA Newsletter ς February 2015 
 

9 
 

(February 1) 

 

Funding for Rentals 

Print this email and bookmark this URL  

http://cbg.communitybuyinggroup.com/acton/media/12394/pitts1223  

 This URL takes you to funding for your rentals.   

   

As you know, one of my goals for this year is to get every form of funding into the club, so that 

any Pittsburgh REIA member can invest how they see fit, without funding problems.   

Are You Ready to Grow Your 1- to 4-Family Rental Property Portfolio?  

Whatever your property investment goals are, we can help. FirstKey Lending, LLC (FirstKey) 

offers a suite of products tailored specifically for to investors seeking financing from $75,000 to 

$500 million. Whether you own 1 rental property or 10,000, FirstKey can provide help you with 

the financing you want and the service you expect.  

  Streamlined closing process  

  Short and long-term fixed rates  

  Cash out  

  Refinance existing debt  

  Competitive rates and fees  

No limit to the number of properties financed.  

No Replacement Reserve Escrows   

(1)  Maximum of ten (10) Express Property Loans may be provided by FirstKey  

(2)  FirstKey may consider mixed-use properties and properties containing 5 or more units  

(3)  Additional restrictions apply for properties with greater than 1-unit  

(4)  Non-Recourse options only available for 5, 7 or 10 year loan products  

(5)  Standard or flexible prepayment premium provisions apply for 5, 7 or 10-year loan 

products  

(6)  Exit Fees subject to negotiation  

 

 

 

http://cbg.communitybuyinggroup.com/acton/media/12394/pitts1223
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(January 31) 

Pittsburgh cracks down on overcrowded houses  

College students Amanda Navari, Melissa Ness, and Mallory McGuire, all 21, hang out in the 
house they rent together in Oakland on Friday, Jan. 23, 2015. Originally, the three shared the 
three-story house with three other students as well. Days after moving into the Lawn Street 
home, the landlord told half of the students renting the house they had to move out. He faced 
thousands of dollars in fines for violating city laws limiting the number of people that can live in 
a single-family home.  

Charles Eckenrode leaves the courtroom following a hearing on Friday, Jan. 23, 2015, in the 
Allegheny City-County Building, Downtown. Eckenrode faces a $270,000 fine for over-occupying 
a house in Oakland.  

Oakcliffe Neighborhood Organization member Joan Dickerson, 71, of Oakland drives past a 
home in her neighborhood on Lawn Street on Wednesday, Jan. 14, 2015, that was cited for over 
occupancy.  

On Thursday, Jan. 22, 2015, District Judge Eugene Ricciardi fined Shaun P. Cusick, a landlord 
renting the left section of this Oakland house on Parkview Avenue, $300,000, which Cusick can 
appeal.  

Weeks after they moved into the Lawn Street home, the landlord told three of the six 
University of Pittsburgh and Point Park University students renting the house that they needed 
to move out because he could be fined hundreds of thousands of dollars for violating laws that 
limit the number of tenants in a single-family home.  

άLƴƛǘƛŀƭƭȅΣ ǿŜ ǿŜǊŜ ƭƛƪŜΣ Ψ¢Ƙƛǎ ƛǎ ŎǊŀȊȅΦ bƻ ƻƴŜ ŜƭǎŜ Ƙŀǎ ǘƻ ŘŜŀƭ ǿƛǘƘ ǘƘƛǎΣϥ έ ǎŀƛŘ !ƳŀƴŘŀ bŀǾŀǊƛΣ 
21, who stayed in the house.  

More students soon might find themselves in the same situation.  

Neighborhood groups, Pittsburgh city officials and judges are cracking down on landlords who 
cram up to eight students into homes.  

Mayor Bill Peduto said that tƻ ƎƛǾŜ ŜƴŦƻǊŎŜƳŜƴǘ άǎƻƳŜ ǘŜŜǘƘΣέ ǘƘŜ Ŏƛǘȅ ƘƛǊŜŘ ŀ ƭŀǿȅŜǊ ǘƻ ŦƻŎǳǎ 
on landlords who violate the city's housing code.  

ά²ƘŜƴ ǘƘŜǎŜ ƭŀƴŘƭƻǊŘǎ ƪŜŜǇ ǎƘƻǿƛƴƎ ǳǇ ǘƻ ŎƻǳǊǘ ǿƛǘƘ ŀƴ ŀǘǘƻǊƴŜȅ ŀƴŘ ǿŜ ǎƘƻǿ ǳǇ ǿƛǘƘ ŀ 
ōǳƛƭŘƛƴƎ ƛƴǎǇŜŎǘƻǊΣ ǿŜ ƭƻǎŜΣέ tŜŘǳǘƻ ǎŀƛŘΦ  

Pittsburgh's housing code allows three unrelated people to live in a single-family home.  

Charles Eckenrode, the owner of the Lawn Street home, appealed a $270,000 fine for violating 
occupancy limits. During a hearing Friday, Common Pleas Judge Robert C. Gallo did not rule in 
the case but said ignoring code violations could ruin a neighborhood.  

άLŦ ȅƻǳ ƭŜǘ ƛǘ ƎƻΣ ŜǾŜƴǘǳŀƭƭȅ ǘƘŜ ǿƘƻƭŜ ƴŜƛƎƘōƻǊƘƻƻŘ ōŜŎƻƳŜǎ ŘŜǘŜǊƛƻǊŀǘŜŘΣέ Dŀƭƭƻ ǎŀƛŘΦ  
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District Judge Eugene Ricciardi last week fined Shaun P. Cusick, landlord of a rental house on 
Parkview Avenue, $300,000. Cusick can appeal.  

City Solicitor Lourdes Sánchez-Ridge asked Ricciardi to levy a hefty fine.  

At the same time as Cusick's hearing, about 30 neighbors, members of the Oakland Planning 
and Development Corporation, and City Councilman Dan Gilman, D-Shadyside, attended a 
Zoning Board hearing to oppose a landlord seeking an exemption from the city's occupancy law 
for a Beeler Street house, said Wanda Wilson, executive director of the Oakland Planning and 
Development Corp.  

Eckenrode, Cusick and attorney Ken Yarsky, who represents both landlords, declined to 
comment.  

Some landlords petition the city to designate single-family homes as two-family homes. Others 
try to skirt the law by having only three students sign the lease.  

Melissa Ness, 21, one of those who remained at the Lawn Street house, said tenants signed two 
leases for Eckenrode.  

άIŜ ǘƻƭŘ ǳǎ ƛǘ ǿŀǎ ƛƭƭŜƎŀƭ ǘƻ ƘŀǾŜ ƳƻǊŜ ǘƘŀƴ ǘƘǊŜŜ ǇŜƻǇƭŜ ǎƛƎƴ ǘƘŜ ƭŜŀǎŜΣέ bŜǎǎ ǎŀƛŘΦ άLǘ ŘƛŘƴϥǘ 
throw ǳǇ ŀƴȅ ǊŜŘ ŦƭŀƎǎΦέ  

At Eckenrode's hearing, Yarsky told the judge that his client's lease was with three students. If 
the students decided to have more live in the house to help pay for it, that was their decision, 
Yarsky said.  

C.J. Liss, the assisǘŀƴǘ Ŏƛǘȅ ǎƻƭƛŎƛǘƻǊ ǇǊƻǎŜŎǳǘƛƴƎ ǘƘŜ ŎŀǎŜΣ ŎŀƭƭŜŘ ǘƘŀǘ ŀǊǊŀƴƎŜƳŜƴǘ ŀ άǎŎƘŜƳŜΦέ  

Geof Becker, 54, lives near the Lawn Street home. He helped revive Oakwatch, an arm of the 
Oakland Planning and Development Corp., about four years ago.  

Members focused on curtailing loud parties in the first year. In the years that followed, 
members began patrolling the neighborhoods for couches on porches, trash cans in the street, 
and too many names on mailboxes.  

ά¢ƘŜ ǇŜƻǇƭŜ ƭƛǾƛƴƎ ƛƴ ƛƭƭŜƎŀƭƭȅ ƻǾŜǊ-occupied units are at extreme risks for their health and 
ǎŀŦŜǘȅΣέ .ŜŎƪŜǊ ǎŀƛŘΦ  

Five or six students living in one house can stress electrical and plumbing systems designed for 
one family, Becker said. Landlords create rooms in basements and attics with questionable fire 
escapes.  

On its off-campus housing website, Pitt suggests students ask landlords about occupancy limits.  

The website allows students to rate landlords and warn others about problems. Point Park 
University staffers counsel students about the dangers of substandard and crowded housing, 
said Lou Corsaro, a university spokesman.  
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Tom Hucker, 21, lives in a house on Dawson Street in Oakland that is split into two apartments. 
Four guys live in one apartment. Hucker and his three roommates live in the other.  άaȅ ǊƻƻƳ 
ƛǎ ǇŀǊǘƛŎǳƭŀǊƭȅ ǎƳŀƭƭΣέ IǳŎƪŜǊ ǎŀƛŘΦ  

Friends sometimes express concern about over-occupancy, he said, but for the most part, they 
feel safe.  

άhŦǘŜƴǘƛƳŜǎ ǎǘǳŘŜƴǘǎ Řƻƴϥǘ ǿŀƴǘ ǘƻ ǿƻǊƪ ǿƛǘƘ ǳǎ ōŜŎŀǳǎŜ ǘƘŜȅϥǊŜ ǎŎŀǊŜŘ ŀōƻǳǘ ǿƘŀǘϥǎ Ǝƻƛƴg to 
ƘŀǇǇŜƴ ǘƻ ǘƘŜƳ ŀƴŘ ǿƘŜǊŜ ǘƘŜȅ ŀǊŜ ƎƻƛƴƎ ǘƻ ƭƛǾŜΣέ DƛƭƳŀƴ ǎŀƛŘΣ ǿƘƻǎŜ ŎƻǳƴŎƛƭ ŘƛǎǘǊƛŎǘ ŎƻǾŜǊǎ 
Oakland and other East End neighborhoods popular with students.  

Landlords often delay hearings until students move out and the rules of evidence make it 
difficult to prove how many people live in a house. City attorneys cannot use the number of 
utility meters as evidence.  

The number of names on a mailbox sometimes works.  

City officials say inspectors are receiving more training and technology to help them do their 
jobs. Council is weighing legislation to require landlords to register with the city.  

ά²ŜϥǊŜ ǘǊȅƛƴƎ ǘƻ Řƻ ƻǳǊ ōŜǎǘ ƛƴ ŀ ǎȅǎǘŜƳ ǘƘŀǘ ƛǎ ǊŜŀƭƭȅ ǎŜǘ ǳǇ ǘƻ ǇǊƻǘŜŎǘ ǘƘŜ ƭŀƴŘƭƻǊŘǎΣέ DƛƭƳŀƴ 
ǎŀƛŘΦ ά¢ƘŜǊŜϥǎ Ƨǳǎǘ ƴƻǘ ǘƘŜ ǘƛƳŜ ƻǊ ƳŀƴǇƻǿŜǊ ŀƳƻƴƎ Ŏƛǘȅ ƻŦŦƛŎƛŀƭǎΦέ  

Aaron Aupperlee is a Trib Total Media staff writer. Reach him at 412-320-7986 or 
aaupperlee@tribweb.com.  

   

Building your team: who the seasoned investor knows.   

Succeeding as a real estate investor may appear simple enough: buy a property, rehab it and 
make a satisfying profit.  What could be easier?  The answer lies in what separates the 
άƴŜǿōƛŜέ ŦǊƻƳ ǘƘŜ άǎŜŀǎƻƴŜŘέ ǊŜŀl estate investorτthe team they have built to support their 
business.  It is vital that you assemble your team before you make your first purchase.  This 
team will include an accountant, attorney, lender(s), real estate agent, contractors and an 
insurance agent.  

As an investor, you need to be able to count on honest and accurate information to support 
every aspect of your business plan.  Attending a real estate investor group is a great way to 
start your networking with the industry professionals.  

Business Structure  

It is pertinent to understand how best to protect your assets and interests by talking with an 
accountant and attorney.  An accountant will help you determine which entity, if any, is best 
suited for you to create for your business plan.  The key is to not overcomplicate your life with 
numerous unnecessary entities.  A real estate attorney will be able to advise you of the legal 
protection and pitfalls that each of these business structures would provide based on your 
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investing plan.  Having counsel available for any legal issues that may arise during the course of 
your rehab is also advised.  

hǘƘŜǊ tŜƻǇƭŜΩǎ aƻƴŜȅΥ ¢ƘŜ [ŜƴŘŜǊǎ  

! ƭŜǎǎƻƴ ǘƘŀǘ ƛǎ ŜŎƘƻŜŘ ōȅ ŜȄǇŜǊƛŜƴŎŜŘ ǊŜƘŀōōŜǊǎ ƛǎ ǘƘŜ ǳǎŜ ƻŦ άƻǘƘŜǊ ǇŜƻǇƭŜΩǎ ƳƻƴŜȅέΦ  
Explore borrowing relationships with several different lending sources and prequalify to 
determine your creditworthiness.  Pick a lender that best suits your individual and project 
needs.  Does your lender provide money for the improvements?  If so, to whom and how are 
they dispersed?  What is the LTV for after-repaired value?  Will this require you to bring money 
to closing?  How does the lender arrive at after-repaired value?  

The more prepared you are with your financial documents while researching lenders, the 
smoother your investigation will be.  Tax returns, bank statements, profit and loss statements, 
pay stubs that are readily available make the lending process go smoothly and easier to obtain 
a pre-approval for a specific loan amount.  

The Project  

After selecting a business structure and securing financing, you can begin to identify potential 
properties.  A key professional to assist you with these items is an experienced real estate agent 
or broker.  No matter what fiduciary arrangement that you make with your agent, you will find 
that their experience in negotiations, writing contracts and research will prove to be invaluable.  
Your agent can not only help you locate and assign potential value to your rehab, but also pull 
sales comparables for you to gauge what your property could be worth when it is complete.  

Accurate sales comparables are critical to understanding your potential profit.  An accurate 
sales comparable compares recent sales of properties similar in terms of bedrooms, bathrooms, 
square footage and condition.  You and your agent will also be discussing how long it may take 
to sell or rent your investment property based on trends within the immediate area of your 
rehab.  Doing your homework is necessary; you must scrutinize your data to ensure success.  

Who Completes the Work?  

Even if you are completing the work yourself, it is always a good idea to have trusted 
contractors ready to step in and assist you with your project and any permit or code 
requirements that may arise.  Be sure to be present for every bid proposal walk through.  A 
contractor that understands your involvement with the project and your vision for the rehab 
will be able to give you a more accurate quote.  Being present will also give you the opportunity 
to ask many questions about procedures and timetables for specific jobs.  It is always a good 
idea to interview several contractors for each job.  This will give you strength in negotiating a 
price for work as well as understanding the different methods available for the completion of 
your rehab.  When the project has started your presence on the job site and your control of the 
repair funds will ensure that the contractors understand the nature of your professional 
relationship.  

Protect Your Project  
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Finally, possibly the most important group of key professionals for you to interview is insurance 
agents.  It is important to review and understand your specific coverage for your property.  
There are several types of insurance offered to rehabbers.  Unfortunately if you have the wrong 
coverage, often times it is not realized until it is too late.  An insurance agent who understands 
your rehab plan and is able to provide protection for the liabilities that invariably accompany a 
rehab project will be one of your more valuable team members.  

Building your team with professionals you trust will ensure success and a clear exit strategy to 
mitigate risk.  

If you are interested in adding a lender to your team, feel free to call ReCasa Financial Group at 
614-221-6770. Our rehab loan program offers 100% financing for the purchase, improvements 
and soft costs on 1-4 family non-owner occupied properties in PA, OH, NY, NJ, NC, SC, TN, KS, 
MO, IN & IL. We would love to speak with you about your future rehabbing plans and see how 
we can serve you.  

ReCasa Financial Group  

Steve Radomile  
614-221-6770  
sradomile@recasafinancial.com  
www.recasafinancial.com 
 

 

(January 28) 

Four Common Mistakes That Can Derail Any Negotiation  
Mira Zaslove - Quora  

Whether you're haggling for a deal on a car or trying to get your desired salary, there are variety of 

situations in which you find yourself negotiating for what you wantτor what you don't want to give. 

And if you keep these common mistakes in mind, you can improve your negotiation skills and come out 

on top.  

I've spent the majority of my career negotiating and training people to negotiate. Along the way I've 

made plenty of mistakes and learned that negotiation can often be improved by actually doing the 

opposite of what I'd originally think to do. Here are some common mistakes.  

Mistake #1: Providing Too Many Options  

You might think from conventional wisdom that you should offer as many options as possible when 

negotiating. The other guy is bound to agree with one, right? The more choice you provide, the better. 

But that's not necessarily the case.  

Instead, limit options to two or three. The paradox of choice dictates that the more choices you provide 

to someone, the more they like aspects of each option. Therefore, they over-think and believe they can 

http://lifehacker.com/four-common-mistakes-that-can-derail-any-negotiation-1668899157
http://lifehacker.com/the-best-techniques-for-negotiating-with-car-dealership-1649443251
http://lifehacker.com/how-to-negotiate-your-salary-1566202988
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find the perfect solution. If you go to the store and see 20 t-shirts in your size, you are likely to be more 

frustrated than if you just see three, as you'd have to spend more time and energy deciding which shirt 

is what you need. People like easy, quick solutions. They are less likely to second guess and will make a 

decision more quickly if you restrict the available options.  

Mistake #2: Falling for the Bluff  

When someone gets passionate and appears overly confident, you generally believe them. When they 

vehemently protest that your price is too high and they are going to walk, you take their confidence at 

face value and cave. Of course, they might be bluffing.  

But people who bluff generally overcompensate. In my experience, the people who screamed and yelled 

and made the biggest fuss about walking out on the deal, actually didn't mean it. They were just trying 

to intimidate me. And it worked, until I noticed the pattern. Rather it was the guy who was not confident 

and was actually hesitant who walked. When a person is actually closing the door, they generally regret 

that it has come to this, and do not feel the need to scream. They are done. The more someone protests 

that the price is too high and makes a fuss, generally the more wiggle room you have. What you should 

fear is the quiet negotiator who isn't concerned with how he appears. The more someone is trying to 

impress you with their confidence and with how serious they are, the more likely they are bluffing.  

Mistake #3: Playing Games and Bluffing Yourself  

It's a common conception that negotiation is always adversarial, and the more you let the other guy 

know what you want, the more he's going to use it to his advantage to exploit you.  

But making your goals unclear probably won't help. If you are not clear about what you want, you are 

unlikely to get it. I've found that focusing on the outcome, and not on how you appear with adversarial 

posturing, leads to successful outcomes. State what you want and focus only on your intended goal and 

not on your ego. Relay your position in a simple, straight-forward, and confident way. You'd be surprised 

how many people respond. Most people don't react well to distracting, ambiguous game-playing, and 

once you've been discovered, it's hard to regain your footing.  

Mistake #4: Dwelling on Sunk Costs and Time Spent  

You probably feel like the more time and money you've spent on a deal, the closer you are to closing it 

and the better deal it's going to be. All that work has to pay off eventually, right?  

Not really. Most of my best deals were quick because they were simple. Sadly, the deals I spent the most 

time on, agonized over, and lost sleep about, died. They died because they were too complicated. 

Generally, the more complicated a deal is, the less likely you are to close it. Focus on deals that make 

sense, as time is your most valuable asset. Do not spend time dwelling on the time and money you have 

already spent. It is gone. Opportunity costs are too high to continue beating a dead horse.1  

http://lifehacker.com/however-it-is-an-excellent-negotiation-tactic-to-use-g-1669235973
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Keep these mistakes in mind and you'll have the upper hand when you're sparring over a negotiation.  

 

Used Tools Allison Park HOME DEPOT Store 4152  

      Tool     Unit     Retail Price                 Sales Price  

 Rear Tine Tiller    09549      $ 2,787.00     $   750.00  

Carpet Cleaner    54923      $    889.00     $   308 .00  

Carpet Cleaner     54924      $    889.00     $   308.00  

Carpet Cleaner    51699      $  1039.00     $   280.00  

 Carpet Cleaner    51700      $  1039.00     $   280.00  

Carpet Cleaner    54925      $    889.00     $   308.00  

Carpet Cleaner    55769      $    889.00     $   322.00  

Drill Unit Drain Cleaner 25 x 5/16  10767      $    290.00     $     99.00  

PRO Paint Sprayer     25385      $ 1,856.00     $   750.00  

Demolition Hammer Drill 27 lb  02111       $   779.00                 $   350.00  

Wallpaper Steamer Electric  09167      $   258.00     $     99.00  

Aerator     11606      $ 2,408.00     $ 1,000.00  

Aerator     11605      $ 2,408.00     $ 1,000.00  

Aerator     11326      $ 2,408.00     $ 1,000.00  

 2 Man Auger    13974      $ 1,359.00     $    550.00  

Sod Cutter    06736      $ 3,480.00     $ 1,299.00  
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The Allison Park store also is proud to have a healthy selection of tools for rent. We rent interior and 

exterior scaffolding for up to 15 feet high.  The rental area also offers a lineup of tools by compact 

power.  These tools will include Trenchers, Skid Steers, Chippers, Aerial Equipment, Excavators, and 

Tractor Loader Backhoes! Each of these compact power tools requires a $300.00 deposit upon rental. 

Please check out these tools and much more at 724-449-4410.  

Allison Park Tool Rental Team will be happy to help with any repairs including Mowers, Trimmers, 

.ƭƻǿŜǊǎΣ 5ǊƛƭƭǎΣ .ŀǘǘŜǊƛŜǎκ/ƘŀǊƎŜǊǎΣ aƛǘŜǊ {ŀǿǎΣ tŀƛƴ {ǇǊŀȅŜǊǎΣ tƴŜǳƳŀǘƛŎ ¢ƻƻƭǎΣ wŀƳǎŜǘ DǳƴǎΣ bŀƛƭŜǊΩǎΣ 

Compressors, Concrete Saws, Tile Saws, Chain Saws, Hedge Clippers, Table Saws, Corded Tools, Tillers 

and Cultivators, Welders, Generators, Gas Pressure Washers, Chippers, and Snow Blowers.  

Thanks  

 4152 Allison Park 

 

 

(January 25) 

 
6 Insane Landlording Stories That Prove the Importance of Tenant Screening  
By Eric D.  on December 21, 2014   Landlording and Rental Properties  

Over the years, I have made many mistakes on tenant selection. There is always value to a 
landlord education, even if provided by a tenant, and in the real estate game, the education can 
be very pricy. Almost all landlords have made similar mistakes, and it costs them dearly. Only 
the well capitalized or lucky landlords live to try it again.  

One of my first rental investments was a couple of duplexes. I had one all cleaned up and ready 
to rent. Since I knew Section 8 was a guaranteeŘ ǿŀȅ ǘƻ ƎŜǘ ǊŜƴǘΣ L ŦƛƎǳǊŜŘ άIƻǿ Ŏŀƴ ŀ ƭŀƴŘƭƻǊŘ 
Ǝƻ ǿǊƻƴƎ ǿƛǘƘ ǘƘŀǘΚέ !ŦǘŜǊ ŀƭƭΣ Ƴƻǎǘ ǇŜƻǇƭŜ ŀǊŜ ŘŜŎŜƴǘ ǇŜƻǇƭŜ ŀƴŘ ǿŀƴǘ ǘƻ ǊŜǎǇŜŎǘ ǘƘŜ ǇǊƻǇŜǊǘȅ 
and the landlord. I quickly learned the hard way that tenants are not always that way.  

6 Landlording Stories That Prove the Importance of Tenant Screening  

The Migrant Roofers  

One of my duplexes had quite a bit of work to be completed. The windows were rotted, the 
place needed carpet, and the built-in kitchen cabinets were from 1920. There was no shower, 
and the tub was like sandpaper, the finish had worn so much. I was preparing to get it rented 
when a nice young couple came to rent it with a couple of friends, a total of four people. They 
were migrant workers and needed a place to stay. I did not know anything about credit scores, 
background checks, or even what to look for if I had a background check.  

They promised to rent the place as-is, and they would help painting so that they could move in 
that weekend. I received the rent in cash, and they moved in; and now there were six of them. 
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That was two per bedroom, which was OK. Soon after, there were a few more, but the rent was 
always paid. Then a few more moved in. The unfinished basement had a few mattresses people 
were sleeping on, and each bedroom had three or four mattresses in it. I believe there were 
approximately 20 people living there at one point τ I was never really sure. My 2-yd dumpster 
was completely full of beer bottles every week.  

Related: 6 Tips to Protect Newbie Landlords Against Bad Tenant Situations  

I always got the rent in cash τ for about a year and a half. Then the work dried up, and they 
could not pay. After a couple of warnings, around mid-ƳƻƴǘƘ L ǘƻƭŘ ǘƘŜƳΣ ά¸ƻǳ ŀƭƭ ƘŀǾŜ ǘƻ ƭŜŀǾŜ 
ŀƴŘ Ŏŀƴƴƻǘ ǎƭŜŜǇ ƘŜǊŜ ǘƻƴƛƎƘǘΦέ ¢ƘŜȅ ǾŀƴƛǎƘŜŘ ōȅ ǘƘŜ ƳƻǊƴƛƴg. I had a mess and a lot of work 
to do.  

Lesson: Always do a background check and know what to look for. Do not rent to people 
without social security cards, you cannot do a credit check without a SSN. Keep an eye on the 
number of occupants. Watch out for people who want to move in right away.  

The Fighting Neighbors  

I had both the upper and lower units of a duplex rented via Section 8. I was amazed at how easy 
the program was. I passed the inspection without any difficulties, although I worried about the 
inspection for a month before it occurred. What if I fail? Will I let the renter down if they cannot 
move in and they are without a home? Lots of items were running through my head.  

The renter moved in downstairs, and shortly thereafter her felon boyfriend did, too. They did 
not get along with the upstairs neighbor, and eventually the two neighbors filed restraining 
orders against one another. At the court date, both residents wound up in jail for fighting in the 
courtroom.  

Related: 5 Ways Landlords Can Achieve Better Tenant Stability  

Lesson: Renting to low credit score tenants is always full of drama. Most people do not act or 
ǊŜǎǇƻƴŘ ƛƴ ǘƘŜ ǿŀȅ ƭƻǿ ŎǊŜŘƛǘ ǎŎƻǊŜ ǘŜƴŀƴǘΩǎ ŀŎǘΦ /ǊŜŘƛǘ ǎŎƻǊŜ Ŏŀƴ ǇǊŜŘƛŎǘ ŀ ǇŜǊǎƻƴΩǎ ǇŜǊǎƻƴŀƭ 
behavior, but I did not make the connection yet.  

The Water Leak  

There was a day I was over checking on the laundry equipment and furnace in the common 
area of the duplex, and I saw a water leak. Not just any water leak τ it was at least a gallon or 
two a minute leaking into the basement onto the cement floor and draining to the floor drain. I 
quickly ran upstairs and shut the water off under the sink. The kitchen sink stop valve was 
ƭŜŀƪƛƴƎ ǇǊƻŦǳǎŜƭȅΦ L ŀǎƪŜŘ ǘƘŜ ǘŜƴŀƴǘ Ƙƻǿ ƭƻƴƎ ǘƘŀǘ ƘŀŘ ōŜŜƴ ƘŀǇǇŜƴƛƴƎΣ ŀƴŘ ƘŜ ǎŀƛŘΣ άhƴƭȅ ŦƻǊ 
a couple of ŘŀȅǎΦέ ²ƻǿΣ ǘƘŀƴƪ ƎƻƻŘƴŜǎǎ L ƘŀŘ ŀ ŦƭƻƻǊ ŘǊŀƛƴΦ  

²ƘƛƭŜ L ǿŀǎ ŦƛȄƛƴƎ ǘƘŜ ǾŀƭǾŜΣ L ǿŀǎ ƳŀƪƛƴƎ ǎƳŀƭƭ ǘŀƭƪ ǿƛǘƘ ǘƘŜ ǘŜƴŀƴǘΩǎ όǳƴŀǳǘƘƻǊƛȊŜŘ ƻŎŎǳǇŀƴǘύ 
live-in boyfriend, and I asked if he was a football player in high school. He was a large person, 
built like a linebacker and was wearing a football jersey. He said he did play football and was 
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going to be drafted to play in college, but he was shot four times and could not play anymore. 
He said it was a case of mistaken identity.  

This was an eye opening conversation. He said he had two other brothers who were murdered, 
although one was ruled a suicide.  

I grew up extremely poor, but I did not know anyone who was shot or murdered.  

Lesson: Low credit score tenants do not care about your property; they can just move on to the 
next property. They have nothing to lose.  Tenants with limited income may move extra people 
in to help pay bills, without even thinking it might be a lease violation. Whenever you think you 
have a boring life, talk to your tenants; you will realize how good you have it.  

The Kitchen Fire  

¢ƘŜ ǳǇǎǘŀƛǊǎ {ŜŎǘƛƻƴ у ǊŜǎƛŘŜƴǘ ƻŦ Ƴȅ ŘǳǇƭŜȄ ǿŀǎƴΩǘ ǘƻƻ ōŀŘΣ ōǳǘ ŎƻǳƭŘ ƴƻǘ ŜǾŜǊ ǎŜŜƳ ǘƻ Ǉŀȅ 
her portion of ~$50 a month in rent. She received her move-in deposit from the county. Every 
year or so, she would go to the county emergency assistance and get her outstanding rent paid. 
At one point, she started a kitchen fire, and it cost me a bit to have it repaired. Luckily for me, it 
was mainly smoke damage. At some point, after about three years, she moved and left me with 
a big mess to clean up.  

Lesson: Low credit score people have more insurance claims; this is statistically in line with 
insurance company studies. When a tenant does not have any motivation to get their deposit 
back, the landlord will wind up the loser.  

The Finger Biter  

I had a family living in one of my units for a little over a year. They invited their nephew, who 
was ~40 years old, to live with them temporarily over the holidays. I noticed the extra tenant 
and inquired about him. They told me he was from Gary, Indiana and was an ex-cop. What 
better tenant than an ex-cop?  

The guy seemed great, but I still wanted him gone. My costs go up when extra people are living 
in the unit, and there is no benefit to me for extra tenants. After several stories about him 
ƭŜŀǾƛƴƎ ƛƴ άƧǳǎǘ ŀ ŎƻǳǇƭŜ ƻŦ ǿŜŜƪǎΣέ ǘƘŜ ŜǾŜƴǘ ƘŀǇǇŜƴŜŘΦ  

My tenants, a husband and wife, were arguing over a video game. The video game was missing, 
and the husband, who was ~40 years old, wanted to play it. I think it was headed for a domestic 
abuse situation, but the ex-cop stepped in the way to help his aunt. My tenant attacked him, 
and in the course of the fight put his finger in the ex-ŎƻǇΩǎ ƳƻǳǘƘΦ ¢ƘŜ ŦƛƴƎŜǊǘƛǇ ƻŦ Ƙƛǎ ƛƴŘŜȄ 
ŦƛƴƎŜǊΣ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ǇƻƭƛŎŜ ǊŜǇƻǊǘΣ  ǿŀǎ ǇǊƻƳǇǘƭȅ άōƛǘ ƻŦŦ ŀƴŘ ǎǇƛǘ ƻǳǘΦέ IŜ ƎǊŀōōŜŘ ǘƘŜ ŦƛǊŜ 
extinguisher and attacked the ex-cop. The ex-cop grabbed a knife, and was fully prepared to 
stab (and kill?) my tenant. Soon the cops came and hauled the ex-cop away.  

He was charged with a felony and served ~4 months in jail awaiting trial. At the trial, he plead 
guilty and was released with a penalty of time served.  
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L ƎŀǾŜ ǘƘŜ ǘŜƴŀƴǘǎ ƛƳƳŜŘƛŀǘŜ ƴƻǘƛŎŜ ǘƻ ƳƻǾŜ ƻǳǘ ŀŦǘŜǊ ǘƘŜ ƛƴŎƛŘŜƴǘΦ L ǿŀǎ ǎƘƻǊǘŜŘ ŀ ƳƻƴǘƘΩǎ 
worth of rent and took the tenants to court. I received a garnishment and eventually collected 
on it about a year later.  

Lesson: Do not rent to anyone without a stable, garnish-able, income source and a solid credit 
score. If you have to go after them for damages, you need be able to get the money from them. 
The tenants need to be concerned how a judgment will impact their credit score.  

The Abuser  

I was renting to a non-section 8 couple: she had a 750+ credit score, and he had no score. He 
had dropped off the credit score reporting radar and had many collection items. He had a job 
making over $100K a year as a headliner at many large blues concerts and festivals. He was out 
of town on tour for six months out of the year. She had just moved to Minnesota to live with 
him from another cold weather state.  

His credit report was horrible, and the landlord references even worse. He had a domestic 
abuse conviction from 10+ years prior. Without his partner, there is no way I would have let 
him rent from me.  

I knew the female with the 750+ score was going to make sure the rent was paid. She would 
also keep the place organized and in good condition. I was a bit concerned, so I required a 
double damage deposit, which they had no problem paying and kept them on a month-to-
month lease. I did not think he would be a problem, as he would be gone most of the time. She 
would be good as long as she had access to money to pay rent.  

After about a year, the problems began. It resulted in a domestic abuse situation, where the 
male began his physical abuse. This was not just a one-time slap; it was a battle that lasted over 
thirty minutes, starting before she took a shower, and continuing until after she got out and the 
police were called. He was charged with a felony and was convicted of a gross misdemeanor. 
He was never allowed back in the apartment without a police escort after the arrest.  

[ŜǎǎƻƴΥ !ƭƭ ǘŜƴŀƴǘǎ ƻƴ ǘƘŜ ǇǊƻǇŜǊǘȅ a¦{¢ ƘŀǾŜ ŀ ŘŜŎŜƴǘ ŎǊŜŘƛǘ ǎŎƻǊŜΦ ! ǘŜƴŀƴǘΩǎ ŎǊƛƳƛƴŀƭ ǊŜŎƻǊŘ 
must be looked at for the original charges, not the conviction charge. Limit your risk with a 
month-to-month lease and a larger deposit. By this time, the correlation to credit score and 
personal behaviors was pretty clear in my head.  

Summary  

I have had my fair share of problem tenants τ and have had many great tenants. I have quite a 
few more stories and alƭ ǘƘŜ άƎƻƻŘέ όƛΦŜΦ ƛƴǘŜǊŜǎǘƛƴƎύ ǎǘƻǊƛŜǎ ŀǊŜ ǿƛǘƘ ƭƻǿ ŎǊŜŘƛǘ ǎŎƻǊŜ ǘŜƴŀƴǘǎΦ 
My current screening criterion is working great and is making my life a lot easier. With 25 
tenants, I do not have time for drama.  

There is no exact line where everyone above a certain credit score number is good τ and 
below that is bad τ but the line is somewhere close to the 600 mark. No matter what line you 
draw, you will exclude some potentially great tenants.  When you turn down good people, it 
may make you feel bad but in the long run it is necessary.  
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Tenants with income of less than 3x the rent, and credit scores between 600 and 625, will be 
late on the rent; it is almost a given. They will not necessarily be a problem other than the late 
rent. They have difficulty paying due to not having enough income to make the rent payments.  

Tenants with a lower than 600 credit score, regardless of their criminal record, are a problem 
waiting to happen. Extra roommates, guests who are unsavory, and people who are oblivious to 
damage being done to your building are common of the sub-600 credit score tenants. Avoid 
them at all costs.  

What types of tenants have you had problem with? What ones have you have the most success 

with? 

 

This entire article is a screaming plea for each of you to do serious tenant screening.  That is 

why Pittsburgh REIA has tenant screening, 24 hrs. per day, instantly. You can do credit and 

criminal checks and there are a lot of options.  Just go to http://PittsburghREIA.com and hit 

the tenant screening tab.  Then follow the directions from there.   

 
 
5 Things That Millionaires Do Consistently  
BY MURRAY NEWLANDS | INC.  

 January 15, 2015  

!ƭƭ ƻŦ ǳǎ ƪƴƻǿ ǘƘŀǘ ƳƻƴŜȅ ŎŀƴΩǘ ōǳȅ ƘŀǇǇƛƴŜǎǎΣ ȅŜǘ ƳƻƴŜȅ ǎǘƛƭƭ ƛǎ ƘŜƭǇŦǳƭΦ aƻƴŜȅ ǇǊƻǾƛŘŜǎ ȅƻǳ 
the capability of continuing to do wƘŀǘ ȅƻǳ ŜƴƧƻȅΦ ¢ƘŜ ǿƻǊƪ ȅƻǳΩǊŜ ŘƻƛƴƎ ƻƴ ŀ Řŀȅ-to-day basis 
ought to be what you enjoy doing. In order to have the ability to continually do what you enjoy, 
you must have the ability to earn an income doing it.  

¢ƘŀǘΩǎ ǿƘȅ L ōŜƭƛŜǾŜ ƳƻƴŜȅ ŀŎǘǳŀƭƭȅ ƛǎ ǾŜǊȅ Ǿaluable and has its place in being happy. The key 
includes earning this income from doing what you enjoy, rather than earning that money 
getting stressed doing something you hate.  

Lǘ ƭŜŀŘǎ ǳǎ ǘƻ Ƴȅ ŦƛǊǎǘ Ǉƻƛƴǘ ōŜƭƻǿΦ ²ƛǘƘƛƴ ǘƘƛǎ ŀǊǘƛŎƭŜΣ LΩǾŜ ƭƛǎǘŜŘ ǘƘŜ Ŧive things that all 
millionaires do consistently:  

Millionaires Do What They Enjoy  

LǘΩǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ŀǘǘǊƛōǳǘŜ ƻŦ ƳƛƭƭƛƻƴŀƛǊŜǎΦ LǘΩǎ ǇƻǎǎƛōƭŜ ǘƻ ōŜ ŀ ƳƛƭƭƛƻƴŀƛǊŜ ŦǊƻƳ ŘƻƛƴƎ ǎƻƳŜǘƘƛƴƎ 
ȅƻǳ ŘƻƴΩǘ ŜƴƧƻȅΣ ȅŜǘ ȅƻǳ ƴŜǾŜǊ ǿƛƭƭ ŀǘǘŀƛƴ ƘŀǇǇƛƴŜǎǎΦ wŜŀŎƘƛƴƎ Ƴƛƭƭƛƻƴŀƛre status from doing 
ǿƘŀǘ ȅƻǳ ŜƴƧƻȅΣ ƻƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ ƛǎ ǿƘŀǘ ƛǘ ƛǎ ŀōƻǳǘΧȅƻǳǊ ŜƴǘƛǊŜ ƧƻǳǊƴŜȅ ƛǎ ƎƻƛƴƎ ǘƻ ōŜ 
wrapped in happiness.  

¢ƘŜ ƛƳǇƻǊǘŀƴǘ ǘƘƛƴƎ ŀōƻǳǘ ŘƻƛƴƎ ǿƘŀǘ ȅƻǳ ŜƴƧƻȅ ƛǎ ǘƘŀǘ ƛǘ ƛǎƴΩǘ Ƨǳǎǘ ŀ ǎŀȅƛƴƎ ǘƘŀǘ ȅƻǳ ǊŜǇŜŀǘŜŘƭȅ 
keep hearing. It really has numerous benefits.  
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Doing something you enjoy enhances your productivity, increases your motivation, and enables 
you to become more focused and more energized.  

¢Ƙƛǎ Ƙŀǎ ŀ ŦƭƻǿƛƴƎ ŜŦŦŜŎǘ ǘƻ ŜǾŜǊȅ ƻǘƘŜǊ ŀǊŜŀ ƻŦ ȅƻǳǊ ƭƛŦŜΧǘƘŜ ŜƴŜǊƎȅ ŎǊŜŀǘŜŘ ǿƛǘƘƛƴ ȅƻǳǊǎŜlf is 
going to be fed to the world, and the ones who have a similar energy are going to be drawn to 
you.  

Millionaires Will Set Goals  

L ŀƳ ǎƘƻŎƪŜŘ ǘƘŀǘ ǘƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǇŜƻǇƭŜ ŘƻƴΩǘ ǊŜŀƭƭȅ ŜǎǘŀōƭƛǎƘ ƎƻŀƭǎΦ L ƪƴƻǿ ƭƻǘǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ 
will believe they have established a goal because they possess a rough idea of an outcome 
ƛƴǎƛŘŜ ǘƘŜƛǊ ƘŜŀŘΣ ȅŜǘ ƛǘ ƛǎƴΩǘ ŀŎǘǳŀƭƭȅ ŀƴ ƻōƧŜŎǘƛǾŜ ǘƘŀǘ Ƙŀǎ ōŜŜƴ ǿƻǊƪŜŘ ŎƻƳǇƭŜǘŜƭȅ ǘƘǊƻǳƎƘ ŀƴŘ 
actually thought out.  

All millionaires establish goals. They do not just stumble onto success and fortune. Millionaires 
possess a concise vision for what it is they hope to accomplish and how much they have a 
desire to earn.  

If you are wondering why you have not been witnessing results like you believed you might, 
maybe ask yourself whether the objective is clear, well thought-through, and written down.  

Millionaires Will Make Themselves Accountable to Other People  

Millionaires will surround themselves with energizing, engaging, and supportive individuals who 
have the ability to keep them accountable.  

Becoming accountable to other people has been shown to be among the most efficient 
methods of remaining on task and continually productive.  

Do you see that if you have something in your personal diary, maybe a meeting to go to, social 
function to attend, or assignment which is due, you become a lot more focused, productive, 
ŀƴŘ ŘƛǎŎƛǇƭƛƴŜŘ ǘƻ ƳŀƪŜ ǎǳǊŜ ȅƻǳΩǊŜ ƻƴ ǘƛƳŜ ŀƴŘ ŘŜƭƛǾŜǊƛƴƎ ǘƻ ǘƘŜ ōŜǎǘ ƻŦ ȅƻǳǊ ŀōƛƭƛǘȅΚ  

LǘΩǎ ōŜŎŀǳǎŜ ȅƻǳΩǊŜ ŀŎŎƻǳƴǘŀōƭŜ ǘƻ ǎƻƳŜōƻŘȅ ŜƭǎŜΦ Lǘ ƛǎ ƴƻǊƳŀƭ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƭet 
ǎƻƳŜōƻŘȅ ŜƭǎŜ Řƻǿƴ ƻǊ ŜƳōŀǊǊŀǎǎ ƻǳǊǎŜƭǾŜǎΦ ¢ƘŀǘΩǎ ǿƘȅ ǿŜ ǎƘƻǿ ǳǇ ŀƴŘ ƎƛǾŜ ƛǘ млл ǇŜǊŎŜƴǘΦ  

You must surround yourself with an excellent team. Locate a group or an additional person who 
is able to hold you accountable. Your success is going to skyrocket.  

Millionaires Are Proactive  

LǘΩǎ ŀ ǾŜǊȅ ǎǘǊŀƛƎƘǘŦƻǊǿŀǊŘ ƻƴŜΦ aƛƭƭƛƻƴŀƛǊŜǎ ŀǊŜ ǇǊƻŀŎǘƛǾŜΦ !ǎ ŀ ƳŀǘǘŜǊ ƻŦ ŦŀŎǘΣ ƳƛƭƭƛƻƴŀƛǊŜǎ ǘŀƪŜ 
a lot of action.  

If the above three elements all are present (being accountable to others, having a clear goal 
and vision, and doing what you love), it is difficult not to take action.  
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¢ƘŜ ƛƳǇƻǊǘŀƴǘ ǘƘƛƴƎ ƛǎ ǘƘŀǘ ƛŦ ȅƻǳ Ǝƻ ƻƴ ǘƻ Řƻ ǘƻŘŀȅ ǿƘŀǘ ȅƻǳΩǾŜ ŀƭǿŀȅǎ ŘƻƴŜΣ ǘƻƳƻǊǊƻǿ ȅƻǳΩƭƭ 
ƎŜǘ ǿƘŀǘ ȅƻǳΩǾŜ ŀƭǿŀȅǎ ƎƻǘǘŜƴΦ Lǘ ƛǎ ŀƭƭ ŀōƻǳǘ ǘŀƪƛƴƎ ǘƘŜ ƳŜŀǎǳǊŜǎ ƛƴ ŀ ƴŜǿ ŘƛǊŜŎǘƛƻƴ ŀƴŘ ǘƘŜƴ 
moving ahead to the goal.  

Millionaires Are Constantly Learning  

Education is critical, as it will lead to success in any life area. Millionaires understand this and 
realize the importance of spending money on their continuing education to make sure they 
have the capabilities and knowledge to succeed.  

Coaching is an excellent way of investing in education, but there are additional avenues 
millionaires also embrace when it comes to education, like seminars, courses, or books.  

 

 / / / / / --  This is why I have a world class line up of speakers coming to REIA this year.  There is 
no tool more powerful than education.   
 
To your success 
Josh        

 

 (January 21) 

Great Meeting Last Night  

I was a little reluctant about doing a meeting with no prepared topic at all.  Letting the audience dictate 

the conversation could have gone wrong in so many ways. What actually occurred was amazing.  We 

had a big pile of GREAT questions.  We covered everything from getting your first deal, lease options, 

CO2 laws, Evaluating property, 1031 exchange, financing, new taxes, private money, and more.  You 

guys did a great job.  Thank you very much for your participation.   

I want to personally thank Jim Culley, Brian Snyder, Dona Ondo, Rob Xides, Marty Schwartz, and Kathryn 

Schimmel, for having the courage to take live questions without any preparation time.  That was fun.   

Maybe we can do that again some month.   

Question for the group, should we do that again?  Email me at PittsburghREIA@aol.com  

   

Appearance by my friend John Brown.   

Thank you for welcoming shooting instructor John Brown to the club.  I know it was way off topic for a 

real estate investors meeting, but I feel that self-defense is important enough to go a bit away from our 

core curriculum.   

mailto:PittsburghREIA@aol.com


WPREIA Newsletter ς February 2015 
 

24 
 

aŀƴȅ ƻŦ ȅƻǳ ŜȄǇǊŜǎǎŜŘ ƛƴǘŜǊŜǎǘ ƛƴ ǘŀƪƛƴƎ WƻƘƴΩǎ Ǉƛǎǘƻƭ ŎƻǳǊǎŜ όŀŎǘǳŀƭƭȅ ƘŜ ŎǊŜŀǘŜŘ ǘƘƛǎ ƻƴ Ƨǳǘ ŦƻǊ ǳǎύΣ  L 

will be there to help John run the training.  His direct email is jbrown@3riverstraining.com  

The only down side is that I think you are getting to see too much of my background.  Go back to 

thinking about me as just a guy who likes real estate.   

   

More on Gary Wilson  

I talked to Gary this morning and he is willing to do another Saturday morning training for $50.  The 

education value of that half day is a lot more than $50.  I will give you dates on that, when we find a day 

that we can both agree on.  So look for that email.  

 

Challenge  

I also threw out a challenge last night.  IŦ ǿŜ Ŏŀƴ ōǊŜŀƪ ƭŀǎǘ ȅŜŀǊΩǎ ǊŜŎƻǊŘ ŦƻǊ ǘƘŜ Ƴƻǎǘ ƎǳŜǎǘǎ ƧƻƛƴƛƴƎ ƛƴ ŀ 

single meeting, then I will do something special for the club.  At the moment I am leaning towards 

having a make your own Sunday bar at the meeting, or maybe doing a Gateway Clipper night.  So feel 

free to invite your friends and family to future meetings.  

The easiest way to invite someone is to send them to our website http://PittsburghREIA.com to sign into 

the newsletter.  The sign in comes as a pop-up after they have been on the site for a few moments.  

Once they get the newsletter, they will invite themselves to a meeting.   

   

Future Schedule  

I have a great list of big-time speakers set up for 2015.  These people are among the finest real estate 

investor educators on the planet.   

Lou Brown ς ¢Ǌǳǎǘǎ ŀƴŘ ŀǎǎŜǘ ǇǊƻǘŜŎǘƛƻƴ όȅƻǳ ǇǊŜǘǘȅ ƳǳŎƘ ŎŀƴΩǘ ōŜ ǎǳŜŘύ  

Robyn Thompson ς Rehab and flips, she makes more than $1,000,000 per year and I have seen her 

private jet.  

Jay Conner ς How to raise all the private money you will ever want.   

Vena Jones-Cox ς The best Wholesaler that I know.   

They all make more than $1,000,000 per year.  I suspect that they have something valuable to teach us 

all.  

   

mailto:jbrown@3riverstraining.com
http://pittsburghreia.com/
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Are You Ready to Grow Your 1- to 4-Family Rental Property Portfolio?  

More Financing for your deals through Pittsburgh REIA.  

Whatever your property investment goals are, we can help. FirstKey Lending, LLC (FirstKey) offers a suite 

of products tailored specifically for to investors seeking financing from $75,000 to $500 million. Whether 

you own 1 rental property or 10,000, FirstKey can provide help you with the financing you want and the 

service you expect.    

  Streamlined closing process  

  Short and long-term fixed rates  

  Cash out  

  Refinance existing debt  

  Competitive rates and fees  

  No limit on number of properties financed  

   

CONTACT FIRSTKEY TODAY  

1-844-474-5076 or  email us at fkinvestor@firstkeylending.com  

   

www.FinanceYourRentals.com  

FirstKey SFR Finance Highlights  

No limit to the number of properties financed!  

Replacement    Reserve Escrows  No  

   

(1)  Maximum of ten (10) Express Property Loans may be provided by FirstKey  

(2)  FirstKey may consider mixed-use properties and properties containing 5 or more units  

(3)  Additional restrictions apply for properties with greater than 1-unit  

   

(4)  Non-Recourse options only available for 5, 7 or 10 year loan products  

(5)  Standard or flexible prepayment premium provisions apply for 5, 7 or 10-year loan products  
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(6)  Exit Fees subject to negotiation  

   

CONTACT FIRSTKEY TODAY  

1-844-474-5076 or  email us at fkinvestor@firstkeylending.com  

   

   

www.FinanceYourRentals.com  

FirstKey Lending, LLC only makes loans for a commercial or business purpose and does not make 

residential mortgage loans. Loan products may not be available in all states and are subject to credit 

application and approval. This is not an offer or commitment to lend. FirstKey Lending operates out of 

several locations, but not all locations conduct business in all jurisdictions. FirstKey Lending, LLC an equal 

housing lender. 4 Inter- national Drive, Rye Brook, NY 10573. Tel: (888) 707-5040. NMLS Unique ID 

No.1063414 (www.nmlsconsumeraccess.org). FirstKey Lending products and services offered in 

California are made or arranged by FirstKey Lending CA, LLC pursuant to its California Finance Lender 

Law License. Arizona Mortgage Banker License No.0925342. Loan products may not be available in all 

states and are subject to credit application and approval. Other restrictions may apply. Rates, terms and 

products subject to change without notice. This is not an offer or commitment to lend. 11/2014  

   

Now quit reading your email and go buy a house or two!  

To your success  

Josh  
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Our Business Partner Members 
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