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WPREIA Newsletter - January 2015 

Our next meeting is scheduled for Tuesday, January 20th   

  Greater Pittsburgh Masonic Center in Ross Twp 

3579 Masonic Way, Pittsburgh, PA 15237 

$10 at the Door 

LŦ ȅƻǳǊ ƳŜƳōŜǊǎƘƛǇ Ƙŀǎ ŜȄǇƛǊŜŘ ŀƴŘ ȅƻǳ ŀǊŜƴΩǘ ǊŜŀŘȅ ǘƻ ǊŜƴŜǿ ȅŜǘΣ ƻǊ ƛŦ ȅƻǳ ƘŀǾŜ ǾƛǎƛǘŜŘ 

the club as a guest and are still deciding whether to join, you are welcome to join us for 

the monthly meeting but you will be asked to pay $10 at the door.  While an annual 

membership is cheaper than paying $10 at each meeting, we understand that this pay-

as-you-come option is a better fit for some.  Note that first-time guests are still free. 

 

Main Meeting: 

6:00 ς 7:00 Pizza Networking ς Informal networking opportunity before the meeting 

(let me know by Noon on Tuesday if you are planning to attend, so enough 

pizza can be ordered) 

7:00 ς 9:00  Your Questions Answered ς A panel of experts from WPREIA will answer 

YOUR questions.  There is still time, questions are being collected until end 

of day Monday (emailed to pittsburghreia@aol.com).  

Panel members include, but not limited to: 

Jim Culley - Rehabs 
Donna Ondo - Landlording 
Kathryn Schimmel - High End Houses 
CPA Marty Schwartz - New Tax Strategies for 2015  
Attorney Rob Xides - Entity Structures and Contracts  
Josh Caldwell - Private Lending, Creative Deal Structuring, etc  

 

Logistics: 

Properties for Sale Table ς I love this table idea.  I wish I could remember who I stole 

this idea from so I could give them credit.  I think it was RICH Club from Houston.  Even if 

ƛǘ ǿŀǎƴΩǘΣ ǘƘŜȅ Řƻ ŀ ƭƻǘ ƻŦ ƎƻƻŘ ǘƘƛƴƎǎ ŀƴŘ ŘŜǎŜǊǾŜ ŎǊŜŘƛǘ ŦƻǊ ǎƻƳŜǘƘƛƴƎΦ  

Vendor Tables ς Vendors are encouraged to set up trade show style in our vendor area 

and to be prepared to give a 30 second intro of your business to the group.   
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Sub-Group Table ς 5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ ƭƻƻƪ ŀǘ ǘƘŜ ǎǳō ƎǊƻǳǇ ǘŀōƭŜΦ   ²Ŝ ƘŀǾŜ ŀ ōǳƴŎƘ ƻŦ Ŏǳō 

groups now and you are bound to be interested in at least one of them.  These groups 

are designed to supplement the main meetings.     

Online Club Calendar ς In case you missed it, we added a calendar to the 

PittsburghREIA.com website.  This way we can keep track of recurring sub-group 

meetings and club activities all in one place.  Find it under the Events tab.  

 

Prize for Best Question 

As you know, this meeting is all about you.  Actually all of our meetings are all about 

you, but this one will be directed by you and your questions.  The person who submits 

the best question for my panel of experts will win a valuable prize.  That prize is the right 

to attend the course below.  The price of the course is $1500 but the value is even 

higher.  So if you want a chance to win, you need to email me your questions ASAP at 

PittsburghREIA@aol.com  

good luck, 

Josh  

Cash to Profit Cash Flow Program 

In Module One we are going to talk about the two roles. 
Which comes first? Are you an Agent first or an Investor?  Are you an Investor 
first and then an Agent? 
We are also going to dig into details like targeting the right towns, and even the 
right neighborhoods. 
You are provided with ample tools and techniques that will save you a ton 
of time, money and mistakes!!! 
  
Module Two is about the rules of engagement for Investors. 
What do Investors do when flipping properties, versus renting or wholesaling? 
Weôll include property selection and rehab. This is a very in-depth session. Youôll 
want to take lots of notes! 
You will also get an audio with this guide to help you learn even faster. 
You are provided with an abundance of spreadsheets, calculators, analysis 
forms that will help make you more money much faster!!! 
  
Module Three is about the rules of engagement for the Real Estate Agent when 
dealing with sellers and buyers. 
Basic rules and state law. Nothing heavy-duty. 

mailto:PittsburghREIA@aol.com
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This is just a quick review relative to this context. For those who do not already 
have a Real Estate license we will also skim through basic licensing 
requirements. 
This is not a recruiting course. Just simple information you ought to know. 
The main focus of this lesson is how to use your license as an income producing 
asset. I like to call this ñHow to run your business like a business.ò 
You will learn to leverage what you are already doing. If you are an Investor or an 
Agent who invests, you might as well share the properties you discover with 
clients who can benefit. None of us can buy everything, so we should share. 
I will show you the secret process I developed so you can make more 
money without more work. 
 
  
In Module Four, we get into marketing and advertising. 
How do you promote yourself as the Investor/Realtor? 
Thereôs a lot to it, but it doesnôt have to be complicated. There are two 
components:  Marketing (which is like branding) and Advertising (to get the word 
out so people know to call you). 
You can use much of this information in other areas with your real estate license 
and with owner-occupants. 
I will tell you exactly what made me the most money out of these by 
working with my fellow investors!!! 
  
Finally in Module Five, weôll explore whatôs next. 
As you might imagine, when you open one door you will discover there are ten 
more you could eventually go through. Each will provide unique opportunities to 
further leverage what youôre already doing to add income. 
If you have at least three sources of income (a three-legged stool) you will be in 
good shape. I donôt care what the economy does. 
If you work with owner-occupants only, you know you suffered during the last 
recession. However, if you also worked with Investors, you know those were 
some of our greatest times. 
I grew my business six-fold during the recession because I worked with 
Investors. And I added 50% more rental units to my portfolio!!! 
Most importantly you should also be investing. 
Thatôs the three legs of the stool right there. You may decide to go on and build 
your own property managing business, build your own brokers business. There 
are a number of things you can do, and weôll talk about them in lesson five. 
 
PLUS we are adding two new modules: 10 Tax strategies for Investors and 
Financing secrets to keep growing!!! 
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Before I post the email that I got from John Brown (shooting instructor) I want to give you an 

idea why I am promoting something that has no direct correlation to real estate and why I am 

promoting it so hard.   CƻǊ ǎǘŀǊǘŜǊǎ L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŀǘǘŜƴŘ ŀƴȅ ƻŦ ȅƻǳǊ ŦǳƴŜǊŀƭǎΦ  I know many 

ǇŜƻǇƭŜ ƻǳǘ ǘƘŜǊŜ ŘƻƴΩǘ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜȅ ǿƛƭƭ ŜǾŜǊ ƴŜŜŘ ŀ ƎǳƴΣ ŀƴŘ ȅƻǳ ŀǊŜ ŎƻǊǊŜŎǘΦ  I ask you, do 

you have a fire extinguisher in your kitchen?  Do you have a spare tire in your car?  If you can 

answer yes to either of these then you understand that emergencies can and do happen, and if 

you are not prepared to deal with them, then you will have a larger problem.  Years ago, I was 

watching video of the Virginia Tech school shooting.  I was watching an array of police 

departments running around like ants all over that campus.  I realized that anyone inside of that 

classroom would have traded a kidney for a pistol that day.  Just some food for thought before I 

send you another cƘŀƴŎŜ ǘƻ ǎƛƎƴ ǳǇ ŦƻǊ WƻƘƴΩǎ ǎŜƭŦ-defense pistol course.  

Hi folks, 

Just a quick update on our upcoming course: 

1)  I've had several people contact me and state that they were under the impression 

that the class was full and that they would have to wait for a further class.  If I gave 

anyone that impression I apologize, but the class is definitely not full.  There is no limit 

on the number of students we can have in the classroom on March 7th, and both the 

March 8th and March 21st range dates are right around 50%. 

I'm not really sure how the confusion happened, but this class is not full. 

2)  Those of you who have not yet registered for the course should have received an 

invoice reminder from PayPal today.  If you want to attend the class, please pay the 

invoice as soon as possible.  The class is less than 2 months away, and in the firearms 

training world that means it's right around the corner.  Thank you. 

3)  Several of you have contact me to ask for advice / guidance on purchasing a firearm, 

holster, or other type of gear.  Trust me - when you are new to this stuff the number of 

choices can be overwhelming.  Please don't hesitate to contact me if you have any 

questions. 

I'm looking forward to meeting all of you in the classroom on March 7th, 

John A. Brown 

3T Solutions, Inc. 

412-925-0818 

www.3riverstraining.com 

There is no such thing as "advanced firearms skills" - there is only the perfect 

execution of the fundamentals while under stress. 
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Upcoming Firearms Safety Class Details 

WHEN:  

Classroom Session 

Saturday, March 7, 2015 

8:00 a.m. - 5:00 p.m. 

 

Range Sessions 

Sunday, March 8, 2015 

8:00 - 5:00 p.m. 

and 

Saturday, March 21, 2015 

8:00 a.m. - 5:00 p.m. 

 

There is no limit on the number of students for the classroom session, however, the range 

sessions will be limited to 20 students per session.  

 

WHERE: 

Classroom: 

Lexington Technology Park 

400 North Lexington Street 

Pittsburgh, PA 15208 

Located in the Point Breeze section of the City of Pittsburgh 

 

Range: 

Hopewell VFW 

138 Stone Quarry Road 

Aliquippa, PA 15001 

The Hopewell VFW is located approximately 3 miles from Pittsburgh International Airport. 

 

Course Curriculum 

Note:  While this course will cover many topics, it will be very strongly focused on concealed 

carry of handguns, and specific concerns many of you face as realtors.  We will also cover how 

to obtain your Concealed Carry Permit. 

 

Topics will include, but will not be limited to: 

1.  Firearms Safety Rules 

2.  Proper loading and unloading of pistols and revolvers 

3.  The 7 Fundamentals of Handgun Marksmanship 
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4.  Reloads and Malfunction Clearing 

5.  Principles of Concealed Carry of Handguns 

6.  Purchasing the best handgun for you 

7.  Gear selections - handguns, holsters, and other equipment 

8.  Enhancing and maintaining your Situational Awareness 

 

Required Gear and Equipment 

1.  Pistol or revolver (A limited number of rental handguns are available) 

2.  200 rounds of ammunition 

3. A quality holster.  Kydex (plastic) holsters are best. 

4. Eye protection 

5.  Ear protection 

6.  Clothing appropriate for weather conditions 

 

Registration and Class Price 

My normal price for a 2 day class is $350, but the price of this course for you (and any of your 

family, friends, or co-workers) is $250.  Please send Josh a "Thank You" for setting this class up. 

 

The easiest way to handle registration for this class is via an electronic invoice, which can be 

paid with any credit or debit card.  The payment is processed though PayPal, so no security 

worries there.  

 

You DO NOT need to have a PayPal account to pay the invoice. 

 

FAQ's 

1.  Can I skip the classroom session and only attend the range session at a discounted price?  

Answer: Yes, IF you can provide documentation of prior, professional firearms training.  

However, I very strongly recommend everyone attend the classroom session.  The discounted 

price is $125. 

 

2.  Will I get a certificate of completion at the end of the course? 

Answer:  Yes. 

 

3.  If I cannot make either the March 8th or March 21st range dates, can I set up an alternate 

date with the instructor?  

Answer:  Yes, but additional fees may apply. 

 

4.  Do you have handguns available for rent if I don't own one? 
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Answer:  Yes, we have a limited number of handguns available for rent.  The rental fee is $15.  

First come, first served on the rental guns. 

 

5.  I think I'll be more comfortable in a 1-on-1 range session rather than in a group.  Is this 

possible? 

Answer:  Yes, but additional fees may apply.  Contact me if you prefer 1-on-1 range training. 

 

6.  I have a family member or friend who would like to attend this class.  Can they attend at the 

discounted price? 

Answer:  Absolutely.  Please put them in contact with me or give me their email address so I can 

send them the electronic invoice. 

 

7.  Will you explain how to obtain a concealed carry permit? 

Answer:  Yes, this will be covered in the classroom session. 

 

8.  Am I responsible for providing ammunition? 

Answer:  Yes.  Each student must bring 200 rounds of ammunition.  Please refer to #4 above for 

other gear requirements. 

 

Finally - please do not be nervous about attending this class.  You aren't going to boot camp.  

Nobody is going to yell at you.  Macho, ego-driven attitudes will not be present or tolerated.  I 

teach all of my classes in a relaxed, fun environment.  All of you are coming to learn, and I give 

you my word you will learn quite a bit. 

 

If you have any questions, please do not hesitate to contact me. 

 

John A. Brown 

3T Solutions, Inc. 

412-925-0818 

www.3riverstraining.com 

 

 

  

http://www.3riverstraining.com/
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Viewing Listed Properties without Being Represented by an Agent 

By David M. Tkacik, Esq., Broker of Record 

Under Pennsylvania law, all agreements with real estate agents that obligate a consumer to pay 

a fee must be in writing.  An agent is not entitled to recover a commission in the absence of a 

signed agreement.  Some investors believe that by contacting a listing agent and touring a 

home with them, that they are legally obligating themselves to use the services of the listing 

agent for buyer representation.  This is simply not the case.  In Pennsylvania a consumer of real 

estate services may chose the agent who represents them and the consumer is not obligated in 

the absence of a signed agreement.  Likewise, if you are a buyer and sign an offer to purchase a 

property with an agent, but never sign a representation agreement, then that agent is 

representing you for that one property only. 

Some investors have asked how to view properties on their own and also take advantage of 

LƴǎƛƎƘǘ wŜŀƭǘȅΣ [[/Ωǎ рл҈ ŎƻƳƳƛǎǎƛƻƴ ǊŜōŀǘŜ ǇǊƻƎǊŀƳΦ  The answer is to simply call the listing 

agent and set up an appointment to view the property.  You are not represented by Insight 

Realty until you have a signed representation agreement with us.  Therefore, if you are asked 

by the listing agent whether you already have an agent or not, you can very truthfully respond 

that you do not have an agent, but that you are considering having someone represent you.  If 

you inform the listing agent as such, it should not be a surprise if you end up having another 

agent represent you when it is time to submit an offer.  Even if you use another agent, the 

listing agent will still be paid an approximate 3% commission from the sale of the property.  It is 

ǘƘŜ ƭƛǎǘƛƴƎ ŀƎŜƴǘΩǎ ŜǘƘƛŎŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ǘƘŜ ǎŜƭƭŜǊ ǘƻ ǎƘƻǿ ǘƘŜ ǇǊƻǇŜǊǘȅ ǘƻ ȅƻǳΦ  Additionally, 

real estate fees are negotiable, so if when touring the house with the listing agent, the listing 

agent has something better to offer you than Insight Realty, you may want to consider going 

with the listing agent.  The reality is that the traditional listing agent very likely cannot offer you 

this.  Interestingly, some traditional brokers offer 50% commission rebates as prize for winning 

a contest.  By contrast, Insight Realty offers a 50% commission rebate to each and every client. 

Insight Realty, LLC is a Pennsylvania real estate broker with a business model of offering a 50% 

buyer-side commission rebate to buyers.  Additional information can be found at 

www.InsightRealtyPittsburgh.com, by emailing Dave@InsightRealtyPittsburgh.com or calling 

412-414-9644. 

 

  

  

http://www.insightrealtypittsburgh.com/
tel:412-414-9644
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Helping Homeless Veterans  

Did you know that, across the country, approximately 49,933 veterans experience 

homelessness on any given night?  In the Pittsburgh region, 647 veterans are without a 

permanent home ς a number at risk of increasing as our NŀǘƛƻƴΩǎ ƳƛƭƛǘŀǊȅ ǿƛǘƘŘǊŀǿǎ ǘǊƻƻǇǎ 

from Iraq and Afghanistan.  The HACP believes that no veteran should ever be homeless and is 

ǘŀƪƛƴƎ ǎǘŜǇǎ ǘƻ ŜƴŘ ƘƻƳŜƭŜǎǎƴŜǎǎ ŀƳƻƴƎ ƻǳǊ ǊŜƎƛƻƴΩǎ ǾŜǘŜǊŀƴǎ ōȅ нлмрΦ  Since August, we have 

been working with the City of Pittsburgh, the U.S. Department of Housing and Urban 

Development (HUD), the local Veterans Affairs Healthcare System, the Allegheny County 

Department of Human Services and other local partners to place homeless veterans into 

permanent housing through two programs.  The Veterans Rapid Response Boot Camp is a 

partnership of local housing and homeless service providers dedicated to assisting veterans.  

During 100 days between August 11 and November 18, 2014, we were able to provide more 

than 150 homeless veterans with homes of their own.  The HACP has also been awarded 25 

HUD-VASH vouchers. The HUD-VASH program provides housing choice voucher rental 

assistance for homeless veterans, as well as supportive and case management services through 

the local VA. We issued our first 10 HUD-VASH vouchers on November 14, 2014, and have 

begun processing contracts for three of those veterans. If you would like to provide a home for 

a veteran, or if you would like more information on either of these programs, please contact 

our Landlord Outreach Team at 412-456-5000, ext. 4004.  If you are a veteran in need of 

ǎǳǇǇƻǊǘΣ ŎƻƴǘŀŎǘ ǘƘŜ ¦ƴƛǘŜŘ ²ŀȅ ƻŦ {ƻǳǘƘǿŜǎǘŜǊƴ t!Ωǎ н-1-1 service 

 

Preparing for Tax Season of 2015 

For information about income tax changes, see the attached letter from WPREIA Accountant, 

Marty Schwartz, by clicking the link below. 

http://news.pittsburghreia.com/2015/2015-01_AccountingMemo-WPREIA.pdf 

 

Membership Renewals  

If you need to renew your membership before the meeting then just follow this link 

http://pittsburghreia.com/membership/membership_application_form.pdf  then print out your 

application and bring it in with your check.  It is that simple.  

 

éBelow is newsletter content that was sent in advance, for those of 

you who prefer to read smaller chunks of information more often .  

Itõs being included for those who missed ité 

http://news.pittsburghreia.com/2015/2015-01_AccountingMemo-WPREIA.pdf
http://pittsburghreia.com/membership/membership_application_form.pdf
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(January 12) 

 

Pittsburgh Real Estate Investor events this week 
 

No need ǘƻ ǿŀƛǘ ŀǊƻǳƴŘΣ ƛǘΩǎ ǘƛƳŜ ǘƻ ǘŀƪŜ ŀŎǘƛƻƴΦ  L ŀǎƪ ȅƻǳ ŀƭƭΣ ǿƘŀǘ ƘŀǾŜ ȅƻǳ ŘƻƴŜ ǘƻŘŀȅ ǘƻ ƎŜǘ 

yourself to where you want to be?  

 

Commercial Real Estate Investing Sub-Group  

Date ς Tuesday Jan 13  

Time 7 PM  

Location ς Kings Restaurant in Heidelberg (same plaza as Lowes)  

 What we do?  This meeting is open to all PittsburghREIA members who have an interest in 

commercial real estate.  We will discuss how to find, how to evaluate, and how to fund 

commercial deals.   Attendees are strongly encouraged to bring real properties that they are 

interested in buying.    

  

WPREIA's Landlord subgroup meetings!  

Wednesday, January 14, 2015  

6:30 pm - 8:30 pm  

Eat n Park Restaurant meeting room  

Waterworks Mall  
   

Eat n Park allows us the use of the meeting room and asks that we make some food/drink 

purchases.  Feel free to order if you're coming from work or would just like a coffee and/or 

dessert.  Please let me know if you will attend, so I can let the good people at  

Eat n Park arrange our room more efficiently!  

Hope to see you then and in the meantime, stay warm!  

Donna Ondo  

412-897-9653 
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A sneak peak at the January 20 main REIA meeting  

I want to do something unusual at this first meeting.  I want to let the group guide the meeting entirely.  

What I plan to do is to assemble a team of experts in all things real estate related, and allow (encourage) 

the audience to ask ANYTHING.  I know we are all trying to learn, and what better way to learn than to 

have an extended period where we directly answer questions about things that you really want to know.   

This is the tricky part, to pull something this ambitious off, I need you guys to ask questions.  I know that 

sometimes people are reluctant to raise their hands and speak up, so if you have a question about 

anything related to investing in real estate, then email it to me before the meeting.  You questions can 

be about private lending, rehabs, tenant issues, legal issues, accounting, creative financing, marketing, 

commercial real estate, notes, sheriff sales, pretty much anything you can dream up, we can answer.   

The only stupid question is the unasked question.  So email me at PittsburghREIA@aol.com   I might 

even have a prize for the best question.   

We are all in this together, and we will win  

Josh  

 

 

(January 11) 

Letôs get started in 2015 
Just a few thoughts before you have to face another Monday at work. 

       

Welcome to 2015 ς Will you make this the year of your dreams?  

5ƻƴΩǘ ƭƻƻƪ ŦƻǊ ŀƴ ŜȄŎǳǎŜΣ ƭƻƻƪ ŦƻǊ ŀ ǊŜŀǎƻƴΦ   

When you have a good enough reason, you can figure out a way. Give yourself a reason, and 

give yourself the energy necessary to move forward.  

 Without a good reason, any excuse or distraction will be enough to stop you cold. Without a 

ƎƻƻŘ ǊŜŀǎƻƴΣ ȅƻǳΩǊŜ prone to complaining and questioning your work, rather than doing it.  

 {ƻ ƎƛǾŜ ȅƻǳǊǎŜƭŦ ŀ ǊŜŀǎƻƴΦ LŦ ȅƻǳ ŎŀƴΩǘ ŎƻƳŜ ǳǇ ǿƛǘƘ ŀ ǇƻǿŜǊŦǳƭ ŀƴŘ ƛƴǎǇƛǊƛƴƎ ǊŜŀǎƻƴΣ ǘƘŜƴ 

consider doing something else, something that will have a solid reason behind it.  

 When you know what the reward is, and when that reward is something you really desire, 

nothing can stop you. Connect with the reason, connect with the reward, connect with the 

ǇǳǊǇƻǎŜΣ ŀƴŘ ȅƻǳΩƭƭ ƴŀǘǳǊŀƭƭȅ ƳƻǾŜ ǘƻǿŀǊŘ ƛǘ ƴƻ ƳŀǘǘŜǊ ǿƘŀǘΦ  

mailto:PittsburghREIA@aol.com
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 Everything you do has consequences. Remind yourself, again and again, of the positive 

ŎƻƴǎŜǉǳŜƴŎŜǎ ƻŦ ȅƻǳǊ ŜŦŦƻǊǘǎΣ ŀƴŘ ȅƻǳΩƭƭ ŦƛƴŘ ǘƘŜ Ƴƻǎǘ ŜŦŦŜŎǘƛǾŜ ǿŀȅ ōŜ ǇŜǊǎƛǎǘŜƴǘ ƛƴ ƳŀƪƛƴƎ 

those efforts.  

 DƛǾŜ ȅƻǳǊǎŜƭŦ ŀ ǊŜŀǎƻƴΣ ŀƴŘ ȅƻǳΩƭƭ ƎƛǾŜ ȅƻǳǊǎŜƭŦ ŀ ǿŀȅΦ DƛǾŜ ȅƻǳǊǎŜƭŦ ŀ ƎƻƻŘ enough reason, and 

it will happen.  

τ Ralph Marston   Wishing All a safe, warm and blessed day  

   

14-Year-hƭŘ wŜŀƭ 9ǎǘŀǘŜ LƴǾŜǎǘƻǊΣ ¢ƻŘŀȅ ŀ CŜǿ IƻǳǎŜǎΣ ¢ƻƳƻǊǊƻǿΧ  

By Phil Pustejovsky  

A girl named Willow [Florida Teen Buys Second Home] is now an inspiration to real estate investors all 

over the country. In January 2012, at the tender age of 14, she purchased her first property, a short sale 

in Port Charlotte, FL, for only $12,000.  

²ƛƭƭƻǿΩǎ wŜŀƭǘƻǊ ƳƻǘƘŜǊΣ {ƘŀƴƴƻƴΣ ǘƻƻƪ ǘƛǘƭŜ ǘƻ ǘƘŜ ǇǊƻǇŜǊǘȅ όǎƛƴŎe Willow is a minor) and split the cost 

to purchase the property and the renovations. Once the rehab work was complete, they rented it out. In 

October 2012, they purchased a second property together for $17,500 with the same funding 

arrangement.  

Where did Willow get the money and why did she want to get into real estate investing?  

14 year-old real estate investor  

²ƛƭƭƻǿΩǎ Ǝƻŀƭ ƛǎ ǘƻ ƻǿƴ мл ƘƻǳǎŜǎ ŦǊŜŜ ŀƴŘ ŎƭŜŀǊ ōȅ ƘŜǊ муǘƘ ōƛǊǘƘŘŀȅΦ  

It began when she noticed someone giving away some furniture on the side of the road. She offered to 

sell it and split the proceeds, but the owner told her she could keep whatever she made.  

That started an entrepreneurial venture that included her claiming free stuff on Craigslist, in abandoned 

homes, on the side of the roadςeven leftover yard sale items. She then sold those items at her own yard 

sales or on Craigslist.  

She began to rack up the money, not saving up for anything in particular, just putting it in the bank.  

Her mother is a real estate agent, so Willow was used to being around real estate, but she was bored by 

it. Then she watched her mom buy a run-down property, rehab it, and sell it for a profit.  

! ƭƛƎƘǘ ǿŜƴǘ ƻŦŦ ƛƴǎƛŘŜ ²ƛƭƭƻǿΩǎ ƘŜŀŘΣ ŀƴŘ ǎƘŜ ǿŀƴǘŜŘ ƛƴ ƻƴ ǘƘŜ ƴŜȄǘ ŘŜŀƭΦ Lƴ WŀƴǳŀǊȅ нлмнΣ ²ƛƭƭƻǿ 

poured the profƛǘǎ ŦǊƻƳ ƘŜǊ άŦǊŜŜ Ƨǳƴƪέ ŦƭƛǇǇƛƴƎ ōǳǎƛƴŜǎǎ ƛƴǘƻ ƘŜǊ ŦƛǊǎǘ ǊŜŀƭ ŜǎǘŀǘŜ ŘŜŀƭΦ  

Now at age 15, Willow Tufano has done more real estate deals than many of the people reading this 

ŀǊǘƛŎƭŜΦ LŦ ǘƘŀǘΩǎ ȅƻǳΣ LΩƳ ǎǳǊŜ ǘƘŀǘ ŎƻƳƳŜƴǘ ŘƛŘƴΩǘ ŦŜŜƭ ǾŜǊȅ ƎƻƻŘΦ .ǳǘ ƛǘΩǎ ǘǊǳe, and if you want to be a 
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ǊŜŀƭ ŜǎǘŀǘŜ ƛƴǾŜǎǘƻǊ ōǳǘ ƘŀǾŜƴΩǘ ŘƻƴŜ ȅƻǳǊ ŦƛǊǎǘ ŘŜŀƭ ȅŜǘΣ ǇŜǊƘŀǇǎ ȅƻǳ ǿƛƭƭ ǘŀƪŜ ǎƻƳŜ ƭŜǎǎƻƴǎ ŦǊƻƳ 

²ƛƭƭƻǿΧ  

   

   

Lesson #1 ς Get a Mentor  

²ƛƭƭƻǿΩǎ ƳŜƴǘƻǊ ƛǎ ƘŜǊ ƳƻƳΣ {ƘŀƴƴƻƴΦ bƻ Ƴŀƴ ƻǊ ǿƻƳŀƴ ƛǎ ŀƴ ƛǎƭŀƴŘΦ 9ǾŜǊȅƻƴŜ Ƙŀǎ ƳŜƴǘƻǊǎΦ Get one.  

Josh Comment ς I have had several mentors.  Without them I would probably be flipping burgers  

 Lesson #2 ς Do Deals You Can Handle  

You may not live in an area where you can buy a $12,000 house like Willow, but when you use the right 

paperwork aƴŘ ȅƻǳ ǎǘǊǳŎǘǳǊŜ ǘƘŜ ŘŜŀƭǎ ŎƻǊǊŜŎǘƭȅΣ ȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ƭŀǊƎŜ ŀƳƻǳƴǘǎ ƻŦ ƳƻƴŜȅ όƻǊ ŀƴȅ ƳƻƴŜȅ 

ŀǘ ŀƭƭΣ ƛƴ ǎƻƳŜ ŎŀǎŜǎύ ǘƻ ŀŎǉǳƛǊŜ ǊŜŀƭ ŜǎǘŀǘŜΦ .ǳǘ ŘƻƴΩǘ Ǝƻ ŀŦǘŜǊ ŘŜŀƭǎ ȅƻǳ ŎŀƴΩǘ ŀŦŦƻǊŘ ƻǊ ƘŀƴŘƭŜΦ  

For example, bank-owned properties listed on the MLS with an agent often require significant cash, 

ŎǊŜŘƛǘΣ ƻǊ ōƻǘƘΦ LŦ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ŎŀǎƘΣ ƎƻƻŘ ŎǊŜŘƛǘΣ ƻǊ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǉǳŀƭƛŦȅ ŦƻǊ ŀƴ ƛƴǾŜǎǘƻǊ ōŀƴƪ ƭƻŀƴΣ 

ŘƻƴΩǘ Ǝƻ ŀŦǘŜǊ ŦƻǊŜŎƭƻǎǳǊŜǎΦ Dƻ ŀŦǘŜǊ άCƻǊ {ŀƭŜ .ȅ hǿƴŜǊǎέ ŀƴŘ ǎǘǊǳŎǘǳǊŜ ŎǊŜŀǘƛǾŜ ŦƛƴŀƴŎƛƴƎ ǘŜǊƳǎΦ 5ƻ 

deals that you can handle.  

 Lesson #3 ς Just Do It  

Josh Comment ς Education without action is useless  

[ŜƎŀƭƭȅΣ ²ƛƭƭƻǿ ŎŀƴΩǘ ƻǿƴ ǊŜŀƭ ŜǎǘŀǘŜ ǳƴǘƛƭ ǎƘŜ ƛǎ ŀƎŜ муΦ .ǳǘ ǘƘŀǘ ŘƛŘƴΩǘ ǎǘƻǇ ƘŜǊΦ {ƘŜ ƻǾŜǊŎŀƳŜ ǘƘŀǘ 

ƻōǎǘŀŎƭŜ ŀƴŘ ōŜŎŀƳŜ ŀ ǊŜŀƭ ŜǎǘŀǘŜ ƛƴǾŜǎǘƻǊ ŀƴȅǿŀȅΦ ²ƘŀǘΩǎ Ƙƻƭding you back? Time? Money? Fear? 

Whatever it is, you can overcome it.  

¸ƻǳ Ƴŀȅ ōŜ ǘƘƛƴƪƛƴƎΣ ǿŜƭƭ ǘƘŀǘΩǎ Ŝŀǎȅ ŦƻǊ ²ƛƭƭƻǿ ōŜŎŀǳǎŜ ǎƘŜ Ƙŀǎ ƴƻ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΣ ƴƻ ƪƛŘǎΣ ƴƻ ƧƻōΣ ƴƻ 

alimony, no child support. Think about it. She was 14. You have far more advantages in getting started 

ǘƘŀƴ ǎƘŜ ŘƻŜǎΦ ²ƘŜƴ L ǿŀǎ ŦƛǊǎǘ ƎŜǘǘƛƴƎ ǎǘŀǊǘŜŘΣ L ǿŜƴǘ ƘƻƳŜƭŜǎǎΦ bƻ ƳŀǘǘŜǊ ǿƘŜǊŜ ȅƻǳ ŀǊŜΣ ȅƻǳ ŘƻƴΩǘ 

have an excuse. You can do it. Just do it.  

Although Willow has invested most of her money into real estate, she still allocates a few bucks to 

treating herself to some toys. She purchased an Xbox for $200 and later traded it up for a brand new 

$1,200 stand-up paddle board.  

When asked if her friends ask her how she makes her money or how to invest in real estate, she quickly 

reǎǇƻƴŘǎΣ άbƻƴŜ ƻŦ Ƴȅ ŦǊƛŜƴŘǎ ƘŀǾŜ ŜǾŜǊ ŀǎƪŜŘ ƳŜ ǘƘŀǘΦ {ƻƳŜ ǇŜƻǇƭŜ ǿŀƴǘ ƳŜ ǘƻ ōǳȅ ǘƘŜƳ ǘƘƛƴƎǎΣ ōǳǘ 

ƴƻƴŜ ƻŦ ǘƘŜƳ ŀǎƪ ǘƻ ƭŜŀǊƴ Ƙƻǿ ǘƻ ƳŀƪŜ ǘƘŜƛǊ ƻǿƴ ƳƻƴŜȅΦέ  

 

¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ LΩǾŜ ŦƻǳƴŘ ǘƘŜ ǎŀƳŜ ǘƘƛƴƎ ǘƻ ōŜ ǘǊǳŜ ƛƴ Ƴȅ ƭƛŦŜΦ  
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²Ƙŀǘ ŀǊŜ ²ƛƭƭƻǿΩǎ ŦǳǘǳǊŜ ǇƭŀƴǎΚ IŜǊ goal is to own 10 houses free and clear by her 18th birthday. Then, 

she wants to trade up to some commercial real estate like she learned playing Monopoly, 4 green 

ƘƻǳǎŜǎ ŦƻǊ м ǊŜŘ ƘƻǘŜƭΦ !ǎ ŦŀǊ ŀǎ ŀ ŎŀǊŜŜǊΣ ²ƛƭƭƻǿ ǎŀȅǎΣ άLΩƳ ƎƻƛƴƎ ǘƻ ƪŜŜǇ ƛƴǾŜǎǘƛƴƎΦ IƻǇŜŦully that will 

ōŜ ǘƘŜ ƻƴƭȅ ǘƘƛƴƎ L ƘŀǾŜ ǘƻ Řƻ ǘƻ ƘŀǾŜ ŀ ƎƻƻŘ ƛƴŎƻƳŜΦέ  

CƻǊǘǳƴŀǘŜƭȅΣ LΩǾŜ ŦƻǳƴŘ ƛƴ Ƴȅ ƭƛŦŜ ǘƘŀǘ ȅƻǳ Ŏŀƴ ƳŀƪŜ ŀƭƭ ǘƘŜ ƳƻƴŜȅ ȅƻǳΩƭƭ ŜǾŜǊ ƴŜŜŘ ƛƴǾŜǎǘƛƴƎ ƛƴ ǊŜŀƭ 

estate.  

If you have kids, or grandkids, or nieces and nephews, make sure you forward this article to them. Share 

this with your social networks. Entrepreneurship is one of the reasons why this country is so great. 

Spread the message.  

 

We are all born ignorant, but one must work hard to remain stupid. Ben Franklin  

----------------------------------------------------------------------------------------------  

Every Real Estate Investor Can Screen Tenants, not Just Corporations  

January 08, 2015     

Many small real estate investors are afraid to screen tenants for a list of reasons.  Some are 

afraid that they will be brought to court based on fair housing and anti-discrimination laws.  The 

Fair Credit Reporting Act (FCRA) also applies restrictions on running a credit check for specific 

entities and permissible purposesΦ  {Ƴŀƭƭ ƭŀƴŘƭƻǊŘǎ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƘŀǾŜ ǘƻ ǿƻǊǊȅ ŀōƻǳǘ ǿƘŜǘƘŜǊ 

ǘƘŜȅ ŀǊŜ C/w! ŎƻƳǇƭƛŀƴǘ ƻǊ ƴƻǘΣ ǎƻ ǘƻ ŀǾƻƛŘ ǘƘƛǎ ǇǊƻōƭŜƳΣ ǘƘŜȅ ǎƛƳǇƭȅ ŘƻƴΩǘ ƭƻƻƪ ŀǘ ǘƘŜ ǘŜƴŀƴǘΩǎ 

ƘƛǎǘƻǊȅ ŀŎǊƻǎǎ ǘƘŜ ōƻŀǊŘΦ  hǘƘŜǊǎ ǎƛƳǇƭȅ ŘƻƴΩǘ ŦŜŜƭ ǘƘŜȅ ƴŜŜŘ ǘƘŜ ŜȄǘǊŀ Ŏƻǎǘ ƻǊ ǘƘƛƴƪ ǘƘŀǘ 

screeniƴƎ ŘƻŜǎƴΩǘ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀ ōŜǘǘŜǊ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ŀ ƘƛƎƘŜǊ whLΦ  

Have Fair Housing and Anti-Discrimination Concerns?  

!ǎ ǿŜϥǾŜ ŘƛǎŎǳǎǎŜŘ ƛƴ ǇǊŜǾƛƻǳǎ ŀǊǘƛŎƭŜǎΣ ȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ǿƻǊǊȅ ŀōƻǳǘ ŀƴǘƛ-discrimination laws 

when making determinations based on criminal behavior or previous rental history.  This is true 

as long as you follow proper procedures in using the same screening criteria for every 

prospective tenant and as long as you accept the first tenant that meets these criteria.  FCRA 

compliant landlords are well within their right to run a credit report and use it as criteria for 

choosing to lease to a prospective tenant.  The bottom line is that a landlord must remain 

consistent in their screening and leasing procedures.  

What about Costs and ROI?  

Tenant screening reports are relatively inexpensive.  Some reports through Tenant Reports can 

be as little as $10 per report or even less if you use a few of our A La Carte options.  The risks of 
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not screening a prospective tenant are high because this increases your liability and decreases 

the quality of your community.  Meanwhile the benefits are numerous; often contributing to 

longer lease periods and better income on the property.       

What is the Fair Credit Reporting Act and is my Business Compliant?  

The FCRA is federal law written specifically on proper access and storage of credit information.  

To obtain a detailed credit report on a prospective tenant, the FCRA requires that a landlord 

both have permissible purpose for running the report and that the landlord be a business 

entity.  The landlord must have a place of business that can be inspected and verified before 

they run their first report.  Landlords are required to run their reports from their place of 

business.  They also can only run credit reports for their permissible purpose of tenant 

screening.  They cannot run a credit report on themselves, friends, and relatives and for any 

other purpose that is not for screening a prospective tenant.  

What if my Place of Business is my Home?  

Some small landlords have their home as their place of business.  This is often still OK.  While 

there are some other restrictions that apply, as long as you follow those criteria and as long as 

you are a business entity, you can run the credit report from that location.  

For a landlord that has less than 20 units, it may not be cost effective to have an inspection for 

tenant screening as inspection fees range from $55 or more.  This type of landlord just needs a 

quick summary of information to make an informed decision.  There are alternative options for 

these types of landlords which are discussed below.     

²Ƙŀǘ ƛŦ LΩƳ ƴƻǘ ŀ .ǳǎƛƴŜǎǎ 9ƴǘƛǘȅΚ  

While landlords always need to obtain permission to run a background check, there are many 

things that landlords can look at that aren't affected by the FCRA.  This can include:  

ω/ǊƛƳƛƴŀƭ IƛǎǘƻǊȅ  

ω.ŀǎƛŎ wŜƴǘŀƭ IƛǎǘƻǊȅ  

ω9ǾƛŎǘƛƻƴǎ ŀƴŘ WǳŘƎƳŜƴǘǎ  

ω{ƻƳŜ .ŀǎƛŎ /ǊŜŘƛǘ {ǳƳƳŀǊƛŜǎ ŀƴŘ {ƻŦǘ tǳƭƭǎ ƻƴ /ǊŜŘƛǘ  

   

Tenant Reports Instant Tenant Screening Service  

Perfect for small landlords, Tenant Reports created its instant tenant screening service for 

Pittsburgh REIA members.  This service does not provide the level of detail that you would 

normally get after a property inspection, but it is sufficient information for making an informed 

decision.  Included in the instant tenant screening summary is:  
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ωCL/h {ŎƻǊŜ  

ωhǇŜƴ 5Ŝōǘ  

ωaƻƴǘƘƭȅ 5Ŝōǘ tŀȅƳŜƴǘ  

ωbǳƳōŜǊ ƻŦ [ŀǘŜ tŀȅƳŜƴǘǎ ²ƛǘƘƛƴ ǘƘŜ [ŀǎǘ ¸ŜŀǊ  

ωbǳƳōŜǊ ƻŦ /ǊƛƳƛƴŀƭ wŜŎƻǊŘǎ CƻǳƴŘ  

ωwŜƴǘŀƭ IƛǎǘƻǊȅ wŜǇƻǊǘ  

ωbǳƳōŜǊ ƻŦ !ŎŎƻǳƴǘǎ /ǳǊǊŜƴǘƭȅ Delinquent  

ωbǳƳōŜǊ ƻŦ WǳŘƎƳŜƴǘǎ  

ωbǳƳōŜǊ ƻŦ ²ǊƛǘŜ hŦŦǎ  

ωhǘƘŜǊ Iƛǘǎ  

ω{ǳƳƳŀǊȅ  

 

If landlords are consistent in their leasing procedures, landlords are within their right to run 

ōŀŎƪƎǊƻǳƴŘ ŎƘŜŎƪǎ ƻƴ ǘƘŜƛǊ ǇǊƻǎǇŜŎǘƛǾŜ ǘŜƴŀƴǘǎΦ  ²ƘŜǘƘŜǊ ȅƻǳΩǊŜ ŀ ōƛƎ ŎƻǊǇƻǊŀtion that needs 

to run a lot of reports run quickly and efficiently or a small landlord with only a few units and in 

need of some basic information, there is a FCRA compliant tenant screening option that exists 

for your needs.  Tenant screening is affordabƭŜ ŀƴŘ ƛƴǾŀƭǳŀōƭŜ ǘƻ ǇǊƻǘŜŎǘƛƴƎ ŀ ƭŀƴŘƭƻǊŘΩǎ 

investment.  

While this article is an excellent resource, you should always stay read up on FCRA and Fair 

Housing Laws when running a background check on anyone.   

Here is the good news.  To use the instant tenant check feature, all you have to do is to go to 

http://PittsburghREIA.com and look for the tab that says tenant screening.  Click that tab.  Next 

you will be taken to a screen where you will need to register.  Once you are registered with the 

system, then you can run a wide variety of tenant checks instantly 24 hours per day, 365 days 

per year.   

 

 

(January 7) 

Last Chance To Register For Jan 10 Real Estate Class 
 

On January 10 from 900 - 1200  - at the Greater Pittsburgh Masonic Center 

 

Realtor/Broker and Pittsburgh REIA member - Gary Wilson will be teaching the secrets of how he made a 

high six figure income while saving money buying his own investment property.    

 

Gary will be cramming a ton of education into this 3 hour block of instruction.  

 

The cost to attend is only $50 and Gary will be giving EVERY attendee a copy of the report "10 Tax 

http://pittsburghreia.com/
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Strategies" a $197 value !!! 

 

If you would rather spend your Saturday morning learning how to make money than going ice fishing or 

mall walking then you need to contact Gary now. 

 

Email him directly at      gpwsaw@comcast.net  while seats are still available.               

 

I will be there taking notes.  

 

To your success 

Josh     

 

 

(December 26) 

Holiday over, back to work + an open house invitation 
 

I hope you all have a fantastic Christmas, now back to work.  

 

As real estate investors we donôt sit on our back sides and wait for things to happen, we go out 

and make things happen.  

 

 

OPEN HOUSE - 6 UNIT BUILDING - This Saturday 12/27 Noon -2 - Are you ready to go 

bigger in 2015? 

 

If you are trying to make the transition from single family houses to commercial real estate or 

trying to get into the multi-family game, then this property is a good entry point for you.  

Already rented and in good condition, itôs a turnkey property looking for a new owner, the old 

owner died and his wife doesnôt want to be a landlord.  

 

505 Carothers Carnegie PA 15106  

This building is a SOLID 6 unit brick building  

$189,900 Purchase Price  

$33,180 (Gross Annual Income)  

Utilities $4922  

Taxes $3175  

Net Profit  $23,424  

Cap rate of 12.33% 
 

mailto:gpwsaw@comcast.net
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Contact Steve Warrene for more details or to request a private showing.   1 724  968 2639    

Ron Manges of First National Bank is standing by to put the financing together for you.  Email 
him at manges@fnb-corp.com  

 

From our friends at Home Depot  

                                                                                                                                            

Thank you for inviting The Home Depot to speak at your Western PA Real Estate Association 

meeting. Below is a form to fill out; if you need any assistance with projects, simply forward the 

completed form to one of the email addresses listed below & we will be in touch within 48 hours.  We 

look forward to doing business with you!  

 Send to:  pittsburgreia@aol.com,  prods_4152@homedepot.com, or pro_4152@homedepot.com.  

 Example:  

Project: 1200sqft Allure flooring, sku# 123-456  

Name: Allison Park  

Email: Allison.park@gmail.com  

 Please see below for our current weekly store promotions:  

10% off all GE appliances $396 & up 12/4-12/24  

10% off appliances $396 & up 12/25-1/7  

20% off clearance appliances 12/4-12/24  

10% off special-order cabinets & countertops 12/25-1/4  

15% off in-stock cabinets 12/25-1/4  

 

 

  

mailto:manges@fnb-corp.com
mailto:Allison.park@gmail.com
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 (December 25) 

Merry Christmas  

Happy Hanukkah  
   

In this wonderful holiday season, I wanted to thank each and every one of you for making 
this the best year that the Pittsburgh Real Estate Investors Association has ever had in our 
20+ years in existence.  

It is because of each of you that our REIA family has grown and prospered.  I will touch on 
ÁÌÌ ÏÆ ÔÈÅ ÅØÃÉÔÉÎÇ ÔÈÉÎÇÓ ÔÈÁÔ ×Å ÈÁÖÅ ÄÏÎÅ ÉÎ ÔÈÅ ÐÁÓÔ Ô×ÅÌÖÅ ÍÏÎÔÈÓ ÉÎ ÍÙ .Å× 9ÅÁÒȭÓ 
recap, but for now I just wanted to say thanks and wish you the best holiday ever.   

I also want to throw down a challenge to all of you. I challenge you to make 2015 the year 
ÏÆ ÙÏÕÒ ÄÒÅÁÍÓȢ   ,ÅÔȭÓ ÂÅ ÈÏÎÅÓÔȟ ×Å ÁÌÌ ÇÏÔ ÉÎÔÏ ÒÅÁÌ ÅÓÔÁÔÅ ÉÎÖÅÓÔÉÎÇ ÁÓ Á ÖÅÈÉÃÌÅ ÔÏ ÂÕÉÌÄ 
the life that we dream of.  For some of you that is a life sitting on a beach drinking fruit 
ÄÒÉÎËÓ ×ÈÉÌÅ Á ÂÁÎÄ ÐÌÁÙÓ ÓÔÅÅÌ ÄÒÕÍ ÍÕÓÉÃȟ ÆÏÒ ÏÔÈÅÒÓ ÉÔȭÓ Á ÌÉÆÅ ×ÈÅÒÅ ÙÏÕ ÁÒÅ ÙÏÕÒ Ï×Î 
boss and you can give your family the life that they deserve.  Whatever your dream, I 
challenge you to work with your REIA family to make that dream come true. We are all in 
this with you and we help each other, that is our mission for 2015.  

   

Quick Recap of the December (Christmas Meeting)  

First off if you missed this meeting then you make a mistake.  I gave away more than $5000 
worth of real estate educational products.  That was worth giving up an evening.  We also 
had a GREAT assortment of cookies and other baked goods.  I was amazed by the baking 
ÓËÉÌÌÓ ÔÈÁÔ ÓÏÍÅ ÏÆ ÙÏÕ ÈÁÖÅȟ ×Ï×Ȣ   )Æ ) ÄÉÄÎȭÔ ÌÏÖÅ ÒÅÁÌ ÅÓÔÁÔÅȟ ) ×ÏÕÌÄ ÓÅÒÉÏÕÓÌÙ ÂÅ 
interested in opening a bakery with you guys.  I wonder if anyone would be up for a chili 
cook-off or other food themed meetings?   

We also had Gary Wilson speaking about how me makes money as a realtor who works 
with investors.  Gary is going to do a 4 hour presentation on the subject on Jan 10.  Anyone 
who wishes to attend should email me PittsburghREIA@aol.com.  I think the cost is only 
going to be $50.    

) ÃÁÎȭÔ ×ÁÉÔ ÔÏ ÓÅÅ ÙÏÕ ÁÌÌ ÁÔ ÔÈÅ *ÁÎÕÁÒÙ ÍÅÅÔÉÎÇȢ  5ÎÔÉÌ ÔÈÅÎȟ ÈÁÖÅ Á ÓÁÆÅȟ ÍÅÍÏÒÁÂÌÅȟ ÁÎÄ 
profitable time.  

   

To your success  

Josh  
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